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:C<>C: :K:ADEB:Cl| &6C6<:G JH:H ,:G:C6 JH>C:HH &6C6<:G , & ID 8DDG9>C61: :K
NDJG HNHI:BH JH>C< 0:7 H:GK>8:H >Cl:<G6I1>C< 6EEA>86I1>DC EGD?:8I1 9:;>C>1>D(
B6C6<:B:Cl |:HI B6C6<:B:Cl 6C9 G:A:6H: 6EEGDK6AH -G68@ 6C9 G:EDGI DC 9:K:/
JH>C< I=: >C8AJ9:9 96H=7D6G9 HDAJI>DC EGDK>9>C< 8DBEG:=:CH>K: 9:8>H>DC E
B6C6<:GH 6C9 9>G:8IDGH L=D C::9 I=: A6Il:HI >C;DGB6I>DC 61 6AA I>B:H DC @:N E
$)"H

,.G:C6 :K:ADEB:Cl &6C6<:G =:AEH NDJ ID 8DC;DGB L>I= &&" HI6C96G9H 7N :C67A
‘HI67A>H= 6C9 B6>CI6>C 6C DG<6C>06I>DC6A EDA>8N ;DG EA6CC>C< 6C9 E:G;DG|
B6@: I1=:B K>H>7A: ID G:A:K6CI| B:B7:GH D; I=: DG<6C>06I1>DC "I =:AEH NDJ ID 8G
:ME:816I>DCH ;DG :HI67A>H=>C< 6C9 B6>ClI6>C>C< 76H:A>C:H 1G68@>C< 6C9 8DC
EGD9J8IH JC9:G 8DC;><JG6I>DC B6C6<:B:Cl 6C9 :HI67A>H=>C< 6C9 B6>ClI6>C>C<
76H:A>C:H

,:G:C6 :K:ADEB:Cl &6C6<:G EGDK>9:H I=: ;DAADL>C< 7:C:;>IH 1DJ 86C 8=DDH: L=
DEI>DCH LDJA9 7: =:AE;JA ;DG NDJG DG<6C>06I>DC 6C9 8DC;><JG: 6C9 8JHIDB>(
C::9:9 76H:9 DC NDJG LDG@ EG68I1>8:H

P Development project lifecycle management. )GDBDI: 9:K:ADEB:Cl 68I>K>I>:H I=GDJ<=
A>;:8N8A:H HI6<:H HJ8= 6H EA6CC>C< 8D9: I:HI 6C9 G:A:6H: 1DJ 86C 8JHIDB>
HI6<:H 688DG9>C< ID NDJG DG<6C>06I>DC6A EG68I>8:H 9:;>C: JH:G GDA:H 6C9
6C9 H:l JE CDI>;>86I>DCH

P Source configuration management :K:ADEB:Cl &6C6<:G DJI D; I=: 7DM EGDK>9:H I=:
86E67>A>IN D; JH>C< ILD 9>;;:G:Cl DC;><JG6I>DC &6C6<:B:Cl| IDDAH ID B6C6<:

P Dimensions CM L=>8= :C67A:H NDJ ID 8DCIGDA NDJG HDJGS8: 8D9: ;DG 9:K:ADEB:C
76H:A>C:H ;DG 9:K:ADEB:Cl| E68@6<:H
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Using Serena Development Manager

P ChangeMan ZMF L=>8= :C67A:H NDJ ID 8DCIGDA NDJG HDJGS8: 8D9: ;DG 9:K:ADEB:C|
9:K:ADEB:Cl| E68@6<:H

P Test management system integration &DC>IDG NDJG * 1:6BTH EGD<G:HH DC 9:;:81H 6C
G:FJ>G:B:CIH 7N >Cl1:<G61>C< :K:ADEB:Cl &6C6<:G L>I=1) *J6A>IN :CI:G % &

P Graphical business intelligence dashboard H 6C DEI>DC ,:G:C6 EGDK>9:H 6 G>8= <GG6E
G:EDGI>C< IDDA ,:G:C6Q 6H=7D6G9 I=61 6AADLH NDJ ID 86G:;JAAN BDC>IDG @
>C9>86IDGH $)"H -=: G:EDGIH 6G: ;JAAN 8DC;><JG67A: 6C9 86C EGDK>9: <G6
6CN 6HE:8IH D; NDJG EGD?:8IH I=61 B6C6<:GH DG :M:8JI>K:H C::9 ID 1G68@

Using Serena Development Manager
,:G:C6 :K:ADEB:Cl &6C6<:G >C8AJ9:H I=: ;DAADL>C< E>:8:H

P Development Control, 6 8DAA:8I>DC D; EGD8:HH 6EEH >BEA:B:C1:9 DC I=: ,:G:C6 JH>C
&6C6<:G EA61;DGB EGD8:HH 6EE >H 6 0:7 6EEA>861>DC =DHI:9 DC 6 ,:G:C6 JI
H:GK:G I=61 NDJ 86C AD< >CID 6C9 JH: ;GDB 6CN HJEEDGI:9 0:7 7GDLH:G 0>1=
EGD8:HH 6EEH :K:ADEB:Cl DCIGDA DG8=:HIG6I:H NDJG 9:K:ADEB:Cl LDG@ 68G

G:A61:9 HNHI:BH -=: @:N EGD8:HH 6EEH D; :K:ADEB:Cl &6C6<:G >C8AJ9:

U ALM Projects .H: I=>H 6EE ID 9:;>C: 6C9 IG68@ 9:K:ADEB:Cl EGD?:8IH -=>H EGD
I=: LDG@;ADL ;DG 6AA EGD?:8IH >C8AJ9>C< HI6I:H ;DG EA6CC>C< 9:K:ADEB:
H6 EGD?:81 EGD<G:HH:H I=GDJ<= I=: LDG@;ADL 9>;;:G:Cl JH:GH LDG@ L>I="
8DB7>C61>DC D; I=:>G DLC HNHI:BH

U Dev Change Requests ;>C: 6C9 1G68@ 9:K:ADEB:Cl G:FJ:HIH 1DJ 86C G:A61: G:F.
I6BH@H >C I=: :K:ADEB:Cl -6H@H EGD8:HH 6EE L=>8= NDJ 86C I=:C G:A61: ID |

>C >B:CH>DCH & DG =6C<:&6C 2& 1DJ 86C 6AHD G:AG6I1: HE:8>;>8 INE:H D; (
9:;:8IH ID I:HI 86H:H >C NDJG I:HI B6C6<:B:Cl HNHI:B

U Dev Tasks ;>C: 6C9 IG68@ 9:K:ADEB:Cl I6BH@H &6C6<: I6H@H 7N G:A61>C< |=:
G:FJ:HIH -G68@ HDJGS8: 8D9: 8=6C<:H 7N G:A61>C< I6H@H ID HDJGS8: ;>A:H >C
=6C<:&6C 2&

U Dev Packages :;>C: 6C9 B6C6<: 9:K:ADEB:Cl E68@6<:H "Cl:<G6Il: L>I= NDJG , &
8DBE>A: 6C9 7J>A9 HDJG8: 8D9: 6C9 >Cl:<G6Il: L>I= NDJG I:HI B6C6<:B:CI| HNI
7J>A9H 7:;DG: EG:E6G>C< |I=:B ;DG G:A:6H:

U Dev Control Orchestrations -=>H EGD8:HH 6EE I>:H ID<:1=:G I=: DI=:G EGD8:HH 6EE
,:G:C6 JH>C:HH &6C6<:G DG8=:HIG6I1:9 LDG@;ADLH

U Products and Components :;>C: 6C9 B6C6<: 6 AD<>86A K>:L D; I=: E6GIH DG 8DBE
D; NDJG HNHI:B G>C< 8DCIGDA 6C9 K>H>7>A>IN ID I=: 8=6C<:H NDJ 6G: B6@

8DBEDC:CIH

U Agile Planning .H: <>A: EA6CC>C< B:I1=D9DAD<N ID B6C6<: 768@AD<H D; HIDG>:
6C9 DEI>DC6AAN A>C@ I1=:B ID NDJG 9:K:ADEB:Cl| 8=6C<: G:FJ:HIH 6C9 I6H@H

P ,:G:C6Q >B:CH>DCH8QG&8= :CI:GEG>H: 8A6HH K:GH>DC 6C9 HDJGS8: 8D9: 8DC;><
B6C6<:B:Cl HDAJI>DC >B:CH>DCH & EGDK>9:H 6 L>9: K6G>:IN D; 8A>:CIH 6C9

0:7 6C9 9:H@IDE 8A>:CIH 6H L:AA 6H 8DBEA:I: H8G>EI>C< 6C9 )" HIJEEDGI K
>Cl:<G6I:H L>I= >B:CH>DCH & K>6 0:7 H:GK>8:H :C67A>C< NDJ ID 6HHD8>61: 6
>B:CH>DCH & G:EDH>IDGN L>I= :K:ADEB:Cl DCIGDA

P ,:G:C6Q =6C<:&46CQ @8 DBEG:=:CH>K: 6C9 ;JAAN >CIl:<G61:9 HDAJI>DC ;DG ,D;IL
&6C6<:B:Cl HNHI:BH >C O (, :CK>GDCB:CIH "I EGDK>9:H G:A>67A: 6C9 HIG:6BA>
>BEA:B:Cl6I1>DC D; HD;IL6G: 8=6C<:H ;GDB 9:K:ADEB:Cl| >CID EGD9J8I>DC =6C<
B6C6<:H 6C9 6JIDB6I:H I=: 6EEA>86I>DC A>;: 8N8A: EGDI:8IH I=: >Cl:<G>IN D; |

EGD8:HH 6C9 G:HJAIH >C =><=:G FJ6A>IN 9:A>K:G:9 8D9: ID 6CN |I:HI :CK>GDCB
EGD9J8I>DC :CK>GDCB:ClI

P Serena Requirement Control (optional) , 6 8DAA:81>DC D; EGD8:HH 6EEH >BEA:B:Cl:9 DC I=:
JH>C:HH &6C6<:G EA61;DGB I=61 >Cl:G;68:H L>I= ,:G:C6 >B:CH>DCH +& -=>H :C
B6C6<: 6C9 6EEGDK: G:FJ>G:B:CIH -=: 699>I>DC6A EGD8:HH 6EE >I EGDK>9:H >
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Introduction to Serena Development Manager

P Req Approval -=>H >H JH:9 >C :K:ADEB:Cl &6C6<:G ID 6HHD8>61: G:FJ>G:B:CIH L>
8=6C<: G:FJ:HIH

P Serena Release Manager (optional) , 6 ,:G:C6 (G8=:HIG61:9 %& )GD9J8I I=61 :C67A:H NDJ
EA6C B6C6<: 6C9 6JIDB6I: I=: 9:EADNB:CI D; 6EEA>86I1>DCH >CID I:HI EG: EGD
EGD9J8I>DC :CK>GDCB:CIH 68GDHH B6>C;G6B: 6C9 9>HIG>7J1:9 HNHI:BH L>I1= H|
1IG68:67>A>IN 6C9 :C9 ID :C9 K>H>7>A>IN

P Serena Dashboard (optional) 6 EDL:G;JA =><=AN 8DC;><JG67A: G:EDGI>C< HDAJI>DC 7
0:7 D8JH EA61;DGB 0>1= ,:G:C6 6H=7D6G9 NDJ 86C 7J>A9 96H=7D6G9H D; <GG6E
EG:8>H:AN I=: >C;DGB6I1>DC NDJ NDJG B6C6<:GH 6C9 NDJG :M:8JI>K:H C::9 L=

Related Topics

.H6<: (K:GK=3E6<: 4

Usage Overview

-=: >1:BH >C8AJ9:9 L>I= ,:G:C6 :K:ADEB:Cl &6C6<:G LDG@ ID<:1=:G 6H 9:;>C:9 >C
9>6<G6B -=>H 9:H8G>7:H 6 HI6C96G9 8DC;><JG6I>DC 6H L:AA 6H I=: DG9:G >C L=
> -=>H DCAN ;D8JH:H DC I=: :C9 JH:G H8:C6G>D 8DC;>52@f@>DC >H 699G:HH:9 >

Development Manager Installation and Configuration Guide

-=: ;DAADL>C< H8:C6G>D 9D:H CDI >C8AJ9: I=: JH: D; EGD9J8IH DG 8DBEDC:CIH
EGD9J8IH 6C9 8DBEDC:CIH G:;:G ID DC;><JG>C< 6C9 .H>C< )GD9J8IH 6C9 DBEDC

%:IH HI:E I=GDJ<= |I=>H H8:C6G>D
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Using Serena Development Manager

Step

Description

I 1=:
:K:ADEB:ClI

7:<>CC>C< D; 6 EGD?:81 6 EGD?:81 B6C6<:G JH:H I=:
DCIGDA GJCC>C< DC ,:G:C6 JH>C:HH &6C6<:G 1D
-=>H >H INE>86AAN >C G:HEDCH: ID >C8DB>C< 9:B6C9 HJ8= 6H
6C6ANHI ;DG 6 C:L ;:61JG: DG 6 8JHIDB:G G:FJ:HI DG 9:;:81 DG
:K:ADEB:Cl )GD?:81 LDG@;ADL %&A)&D?H8IH ODG®@GADL4 DG 9:16
DC 8G:61>C< EGD?:8lH BAB6HC<HEC9 &6C6<>C<3EHBER?:84H

NDJ 6G: JH>C< I=: 699>I>DC6A H:E6G6I:AN A>8:C8:9

G:FJ>G:B:CIH I=61 9G>K: 9:K:ADEB:Cl EGD8:HH L>AA 7: B6C6+

6HH><C:9 JH>C< I=>H 6EEA>86I>D.EB>@MGI8:16>FARGH:B:CIH &6C6<:G

"Cl:<G6I3EG6<: 4

| 6CN ED>CIl 9JG>C< 6 EGD?:8ITH A>;:8N8A: A:69H B6C6<:GH
8DCHJAI ,:G:C6 O6HEDIGG&®S:L EGD?:81 HI6IJH 6C9 @:N E:G;DGB6C
$)"H -=: G:EDGIH 9>HEAG6N:9 =:G: B6N =:AE 9:8>H>DC B6@:GH

;DGL6GY9 L=:C LDG@ BJHI 7: EG>DG>1>0:9 DG G: :K6AJ61:9
8JHIDB>0>C< ,:G:C6 6K=1BH6GP~HEAG6N>C< )GD?:8| &:1G>8H L>I=
6H=7D6GRB6<: 4

-=: JH>C:HH CG6ANHI 8G:6I:H ;JC8I>DC6A G:FJ>G:B:CIH 76H:9 D
G:FJ:HIH

" NDJ 6G: JH>C< ,:G:C6 +:FJ>G:B:CIH &6C6<:G I=: JH>C:HH CB¢6
G:FJ>G:B:CIH ;DG G:K>:L 6C9 6EEGDK6A 0=:C I=:N 6G: 6EEGDK:
9>HIG>7JI>DC I H@H 6C9 6HH><CH I=:B ID I=: :K:ADEB:Cl &6C6
8G:61: 9:K:ADEB:Cl 8=6C<: G:FJ:HIH
:K:ADEB:Cl &6C6<:GHHMC< I=: +:FJ>G:B:CIH &6C6<:G 3EbBxG64>DC(

-=: :K:ADEB:Cl &6C6<:G 8G:61:H 9:K:ADEB:Cl| 8=6C<: G:FJ:HIH JH
+:FJ:HIH EGD8:HH 6EE DG ;GDB I=: EGD?:81 >C %& )GD?:8IH -
9:H8G>7: ::61JG:H 6C9 DI=:G LDG@ ID 7: >BEA:B:Cl:9 -=: 8=6
G:A61:9 768@ ID I=: EGD?:81 :CHJG>C< 8DBEA:I: IG68:67>A>IN D
&6C6<:G 6C9 DI=:GH 6AHD 8G:6l: I6BH@H JH>C< I=: :K -6H@H EG
JH:9 ID HEA>I LDG@ >CID BDG: B6C6<:67A: JC>IH
9:K:ADE:GH 0=:C NDJ 8G:61l: 6 9:K:ADEB:Cl I6H@ I6H@ >H H
>B:CH>DCH & 6C9 6 C:L G:FJ:HI D; INE: -6H@ >H 8G:61:9

-D A:6GC 67DJI 9:16>A:9 LDG@;ADL ;DG 8=6C<: G:FJ:HIKK 6C9
=6C<: +:FJ:HIH ODG¥,dDL 8C9:K -6H@H ODG@EABRL 4DG
>C;DGB6I>DC DC 8G:61>C< 8=6C<: G:FIGHOEHCKA:BH:=C<: +:FJ:HI
+:FJ>G:B:CIH >C 6C %&E@8x<D?:8IDG >C;DGB6I1>DC DC LDG@>C
EA:6H: HG:61>C< 6C9 ODG@>C<3EG<-6H®@H

:K:ADE:GH JE961I: HDJG8: 8D9: JH>C< I=:>G HDJGS8: 8DCIGDA
:K:ADEB:Cl| &6C6<:G >C8AJ9:H ,:G:C6 >B:CH>DCH & -6H@H >C
6G: HNC8=GDC>0:9 ID >B:CH>DCH & 6C9 >C;DGB6I>DC DC 6AA
& >H HIDG:9 >C >B:CH>DCH & I6GH@H -=>H >C;DGB6I>DC >H I=
DG><>C6I>C< IBH@H L=>8= 6G: >C |1JGC G:A61:9 768@ ID I=: DG
:K:ADEB:Cl DCIGDA :CHJG>C< 6 8DBEA:I: 6J9>1 E61= D; 6AA LD
6 EGD?:8I

,:G:C6 +:FJ

I=61 86C 7|

%& )GD?:8IH EG

8G:61: 6 C:l
G:FJ>G:B:C
9:16>AH DC
>AH

G:B:CIH

>
9 6EEGDK

IM:8JI>K:H

8: >C9>8611I
8=DDH: I=: |

DG BDG: DC K>:

I=: ,:G:C6Q

C 7JH>C:HH

ANHI HJ7B>
9 =: <:C:G6
<:G L=D JH:

-D A:6GC 67DJI JH>C< +:FJ>G:B:CIH &6

i>C< I=: :K
=: 8=6C<: G
C<: G:FJ:HI
. LDG@
D8:HH 6EE
6HH><C:9
NC8=GDC>0

I6BH@H EA:

H ;DG
< L>I=I6H@

:CK>GDCB:
:K:ADEB:C
LDG@ DC ;
:C HNC8=GL
><>C6I>C< ¢
G@ 8DBEA:
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Introduction to Serena Development Manager

I=: 7J>A9 >CID 6AA D; | G:FJ>G:9 :CK>GDCB:CIH

HLDG@ EGD<G:HH:H DC I=: EGD?:81 I=: 7J>A9 :C<>C::G H:IH JE E68@6<:H
)68@6<:H EGD8:HH 6EE >C :K:ADEB:Cl DCIGDA -=: 7J>A9 :C<>C::G G:A6I:H
ID 76H:A>C:H >C >B:CH>DCH & I=61 8DAA:81 6AA D; I=: ;>A:H 6HHD8>61:9 L:
>C |=: EGD?:81 6C9 9:EADN I=:B ID 6 7J>A9 6G:6 .H>C< I=:H: ;>A:H I=: 7J>A
6 7J>A9 6C9 >CHI6AAH > ;DG |I:HI>C< EJGEDH:H -D A:6GC BDG:|67DJI I=: LI
:K:ADEB:Cl 6H:A>C:H EGD8:HIHK HEB@HEx<:H ODGBERADL 4 DG 9:16>AH

DC 8G:61>C< 6C9 LDG@>C< L>I= 9:K:ADEB:CI6E6B@6EHOMHG.@>C<| L>I=
:K:ADEB:Cl )68 @3EG6H: 4

.H>C< !) *J6A>IN :CIl:G %& I=:* HI6;; I:HIH I=: 7J>A9H 7DI= |]=: C><=|AN
G:A:6H: 86C9>961: 7J>A9H :;:8IH B6N 7: 1G68@:9 >C |I=: :K =6C<: +:FJ:HIH
6EE 6C9 G:A61:9 ID 9:;:8I1H >C *J6A>IN :CI:G 6>A:9 I:HIH 6G: G:1JGC:9 ID
DCIGDA 6C9 I=: DG><>C6A 8=6C<: G:FJ:HIH 6G: G:1JGC:9 ID 9:K|/ADE:GH ID
G:A:6H: 86C9>961: 7J>A9 E6HH:H I:HI>C< I=: 7J>A9 >H |IJGC:9 DK:G ID I=: G
L=D L>AA JH: 6 G:A:6H: B6C6<:B:ClI HDAJI>DC HJ8= 6H ,:G:C6 +:/A:6H: &6C6*-

DG 9:16AH DC >BEA:B:CI>C< |I=:, & DCC:8IDG ID *J6BWIN :Cl:G H:: I=
Connector for HP Quality Center / ALM Implementation Guide

Detailed Example Use Case

0: L>AA L6A@ I=GDJ<= 6 H8:C6G>D I=61 9:BDCHIGG6I:H L=61 :K:ADEB:Cl &6C6<:G 8

$::E >C B>C9 I=61 I=>H >H ?JHI
<D6AH D; NDJG DG<6C>06I>DC
,:G:C6 JH>C:HH &6C6<:G NDJ 86C 696EI
NDJG 7JH>C:HH C::9H

6C .M6BEA: 6C9 I=61 I=:H: HI:EH 86C 6
JHIDB>06I>DC >H DC: D;
LDG@;ADLH

yDGBH

Related Topics

.H:G +DRBHEb6<: 4

)GD8:HH MG6BEAZ: 4

User Roles

,'G:C6 :K:ADEB:Cl| &6C6<:G >H 9:H><C:9 ID B::Il I=

9:K:ADEB:Cl :;;DGI
i DAADL>C< JH:GH

+DA:H >C NDJG DG<6C>061>DC B6N K6GN

P &>G6 )GD?:81 &6C6<:G

P &61I JH>C:HH CG6ANHI

P $68> )GD9J8I (LC:G

P K6 DBEDC:Cl &6C6<:G

P #DH=:K:ADEB:Cl &6C6<:G

P BB6 :K:ADEB:Cl C<>C::G B:B7:G D; :K:ADEB:Cl -:6B
P BN J>A9 &6C6<:G B:B7:G D; J>A9 -:6B

P A:M6C9:G J>A9 C<>C::G B:B7:G D; J>A9 -:6B
P >C:H= * &6C6<:G B:B7:G D; * -:6B

P H=A:N * C<>C::G B:B7:G D; * -:6B

P 6K: +:A:6H: &6C6<:G B:B7:G D; +:A:6H: -:6B

P (H86G +:A:6H: C<>C::G B:B7:G D; +:A:6H: -:6B

@:N 7:C:;
>Cl:<G6I>DCH 6

AA 7: 8JHID
>IH D; ,:G:(

: C::9H D; @:N E6GI>8>E6CIH >C
-=>H :M6BEA: H8:C¢
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Detailed Example Use Case

Related Topics

J)GD8:HH MG6BE®&<: 4

Process Example

-=: ;,DAADL>C< ;ADL8=6GI| EG:H:CIH 6C :M6BEA: H8:C6G>D JH>C< I=: E:GHDCG6H 9:t}
67DJI :68= HI:E ;DAADL I=: 9>6<G6B
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Introduction to Serena Development Manager

Project -
Phase Description Tool

Project & 6 | | Business Analyst 6H@H &Prdje6t Manager ID 8G:61: 6| %& )GD?:8IH

Approval C:L EGD?:8I1 ;DG I=: C:MI G:A:6H: D; I=: 8JHIDB:G|7>AA>C< HNHI:B
&>G6 8G:61:H I=: EGD?:81 >C I=: %& )GD?:8lH EGD8:HH 6EE >C , &
-=>H EGD?:81 L>AA 7: JH:9 ID 8DDG9>C6Il: 9:K:ADEB:ClI 68I>K>1>:H
&6I11 >H CDI>;>:9 I=61 I=: EGD?:81 =6H 7::C 8G:61:9 MCSGHBAH| =>H
G:FJ>G:B:CIH B6C6<:B:Cl| IDDA ID 9:;>C: 9:16>A:9| G:HFI>»>GE B .ClIHH !:
699H G:FJ>G:B:ClI| A>C@H ID I=: EGD?:8I B6C6<:B:ClI

IDDA

-=: B6C6<:B:Cl 1:6B &>G6 &6l $68> #DH= >C:H=2%&B)Nz D62C8 | H
6K: G:K>:LH I=: G:FJ>G:B:CIH 6C9 LDG@H I=GDJ<= 6CN DE|{C
FJ:HI>DCH 0=:C I=: G:FJ>G:B:CIH 6G: 6EEGDK:9 |I=:N EGDBDI: I=:
EGD?:81 ID I=: C:MAralyg§idhand Definition

Analysis $ 6 8 Product Owner G:K>:LH I=: 9:16>A:9 G:FJ>G:B:CIH ®%&9)GD?:8I1H

and 8G:61:H HD;IL6G: 8=6C<: G:FJ:HIH ;DG :68= D; I=:B !:G <D6A >H ID

Definition 7G:6@ I=: G:FJ>G:B:CIH >CID HB6AA B8A:6GAN 9:f>C:9 JC>IH D; LDG@
-=: B6C6<:B:Cl 1:6B G:K>:LH I=: G:FJ>G:B:CIH HIDQ@#&&H)GECA8IH
I:HI>C< G:FJ>G:B:CIH 0=:C I=: G:FJ>G:B:CIH 6C9(8=6C<: G:FJ:HIH
6G: 6EEGDK:9 I=:N EGDBDI: I=: EGD?:8I IDevelop C:MI HIG6I:
and Test
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Detailed Example Use Case

Develop # D H Bevelopment Manager G:K>:LH I=: G:FJ:HIH 6C9 LDG@&H)GHI*:8IH

and Test $68> ID EG>DG>1>0: I=: LDG@ #DH= 6AHD 8G:61:H I=: 9:K:ADEB:ClI
HIG:6BH >C >B:CH>DCH & L=:G: I=: HDJGS8: 8D9:|L>AA 7: BgC6<:9
#DH= $68> B&tare Engineer 6C9 H=AMAENgineer %& )GD?:8I1H
7G:6@ I=: G:FJ:HIH >CID 9:K:ADEB:Cl I6BH@H H I|=:N 6G: 8G[61:9

I=: IGH@H 6G: HNC8=GDC>0:9 ID >B:CH>DCH & :FJ:HIH (C8: I=:
G:FJ:HIH 6C9 I H@H 6G: G:69N ID LDG@ DC #DHgr BDK:H I=:B >CID
9:K:ADEB:CI H=A:N 6C9 BB6 86C CDL 7:<>C LDG@

=

BB6 9:K:ADEH 6C9 I:HIH 8D9: 8=6C<:H ;DG :68= D; =BGCIHHIXHH ,=:
H

LDG@H L>I=1=: I6BH@H >C >B:CH>DCH & K>6 |I=:| 8B:CH>DC
>Cl:<G61>DC ID &>8GDHD;I />HJ6A ,1J9>D ,=: HIDG:H C:L K:GH>DCH D;
HDJGS8: ;>A:H >C >B:CH>DCH & &:6CL=>A: H=A:NFOCsXHCI:HI 86H:H

I=61 86C 7: JH:9 ID I:HI :68= HIDGN 6H >1 >H 8DBEAR®&:9

A:M6C9:G J>A9 C<>C::G B6C6<:H C><=1AN 7J>AM &CHA6/>AN

>CHI6AA6I>DC DC I=: * |:HI :CK>GDCB:CIH 7J>A9 IDDA
0=:C H=: 8DBEA:I:H 6AA D; I=: I6GH@H ;DG 6 8=6C<x: X BFJH*#DCHBB®6
6HH><CH I=61 G:FJ:HI ID H=A:N ;DG I:HI>C< &
=6C<:&6C
2&
H=A:N GJCH I=: I:HI 86H:H ;DG I=: G:FJ:HI 1=61 BBY *>»EA>HN!9
8D9>C< H=A:N JH:H I=: >CHI6AAG6I>DC I=61 A:M6CXGGEGICH&LGDB I=:
C><=IAN 7J>A9 H=A:N G:I1JGCH 6CN G:FJ:HI I1=61|;6>AH |I:HI>C< 768@ IL
BB6 ID ;>M
(C8: H=: =6H ;>C>H=:9 I:HI>C< 6 G:FJ:HI H=A:N BB)G@6A>INH
8DBEA:l: -=>H 9:A:<6Il:H I=: G:FJ:HI 768@ ID #DH|= :Cl:G %| &
#DH= 6C9 $68> 8DCI>CJ6AAN G:K>:L I=: A>HI| D; GWRJ )EBIDI?>THEGD<G:H
6C9 BDK: LDG@ DJI D; I=: EGD?:81 6H C::9:9 76H:9 DC G:B6>C>C<

I>B: 6C9 7JH>C:HH EG>DG>I1>:H

(C8: I=: G:FJ:HIH =6K: 6AA 7::C 9:K:ADE:9 6C9 I'HI'®%&I¥GD?:8IH
B6C6<:B:Cl 1:6B G:K>:LH I=: G:FJ>G:B:CIH G:FJ:HIH 6C9 I:HI
G:HJAIH 0=:C I=:N 6EEGDK: I=: 8DBEA:1:9 LDG@ |[I=:N BDK: |=
EGD?:81 ID I=: C:M IPradu6tHest

Getting Started Guide 17



Introduction to Serena Development Manager

Product BN 6C9 #DH= 8G:61: 6 E68@6<: >C I=: K )68@6<HWRGDR:HH 6EE

Test 6C9 I=:C G:A61: |I=61 E68@6<: ID 6 7T6H:A>C: >C >B)E€HZOCTH (& -=:
76H:A>C: 6HH:B7A:H 6AA D; I=: HDJG8: 8D9: 8=6C[<:3B6EGHDBGHAI:9 L>I1=
8DBEA:1:9 G:FJ:HIH BN 9:A:<6Il:H |I=: E68@6<: ID| & M6C9:G|L=D
I=:C 7J>A9H I=: HDJG8: 6HHD8>61:9 L>I=1=: >B:CH>DCH & 7T6H:A>C:
I: 8DAA:8IH I=: 7J>A9 DJIEJIH 768@ >CID >B:CH>DCH & 6C/9 9:EADNH
I=:B ID I=: * |:HI>C< :CK>GDCB:CIH
#DH= 6HH><CH I=: IJGCDK:G E 68 @%Manddger >CDH = %& )GD?:8IH
8DDG9>C6I: I:HI>C«<

>C:H= EG>DG>I>0:H |I:HI>C< G:FJ>G:B:ClIH ;DG Iz:!')EXBA:8IN

:Cl:G % &

H=A:N GJCH I:HI 86H:H 6<6>CHI I=: * :CK>GDCB|{Q)HBEA>OB6>H:H
9:;:8/H 6H H=: ;>C9H >HHJ:H :Cl:G % &

-=: 8=6C<: G:K>:L 7D6G9 9:1:GB>C:H L=>8= 9:;:8lH ©®&)E@D?:81H
>M:9 :;:8IH I=61 C::9 ID 7: ;>M:9 6G: 9:A:<61:9 ID BB®6

;:GG:9 9:;:8lH 6G: BDK:9 DJI D; I=: EGD?:81 ID 7 ;>M:9 61 6/ A61:G
961:

H BB6 ;>M:H 9:;:8lH C:L E68@6<:H I=61 >C8AJ9: I'F:*J6M>HN6G:
;DGL6G9:9 ID * H=A:N G: I:HIH I=: 9:;:8IH Cl:G %] &

(C8: 6AA D; I=: G:FJ>G:B:CIH 6C9 9:;:8IH =6K: 7/:Co&HGD?18LH
B6C6<:B:Cl 1:6B G:K>:LH I=: G:FJ>G:B:CIH HIDG>:H E68@6<: H
6C9 I:HI G:HJAIH (C8: I=:N 6EEGDK: I=: 8DBEA:1:9 LDG@ I=[N
EGDBDI: I=: EGD?:81 ID I=: (Reéddy bb=Rditase

Ready for .H>C< ,:G:C6 +:A:6H: &6 C 6 <Releasé Klanager >Cl:<G6|:HK
Release I=: E68@6<:H >CID I=: G:A:6H: 8N8A: !: LDG@H L>)68@B8H |+:A:6H:

C<>C::G ID <:l I=: E68@6<: 9:A>K:G:9 ID |I=: 6EE[GDEG>61: EG:
G:A:6H: 6G:6H ;DG I:HI>C<
>C:H= 8DDG9>C6I:H I=: EG: G:A:6H: I'HI>C< 6C9 | H=AX6lAGBNH:H
9:;:8/H 6H C:8:HHG6GN :CIl:G % &

(C8: I=: E68@6<:H =6K: 7::C HIJ88:HH;JAAN I:HI:9 | |%&BpREBX:BIH |
1:6B 9D:H 6 ;>C6A G:K>:L D; I=: G:FJ>G:B:CIH 8DBEA:1:9 G:KJ:HIH
E68@6<:H 6C9 I:HI G:HJAIH (C8: I=:N 6EEGDK: IF: G:A:6H: =:N
EGDBDI: I=: EGD?:8I1 ID I=: (RelkhsE=6H:
Released .H>C< ,:G:C6 +:A:6H: &6C6<:G 6K: LDG@H L>I= (HH8B&AG6H) 9:A>K: G
(inactive) I=: E68@6<: ID I=: G:A:6H: 1:6B DCIGDA

(C8: I=: E68@6<:H =6K: 7::C HIJ88:HH;JAAN G:A:6H»% §GD P=81H
B6C6<:B:Cl 1:6B 6EEGDK:H I=: ;>C6A G:A:6H: I=:N 8ADH: I=:
EGD?:8I

Related Topics

J)GD8:HH MG6BE®&XZ:

4
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Object Types and Relationships

Understanding the Out-of-the-Box
Workflows

(7?:81 -NE:H 6C9 +:A6I8EGHK=>HH
%& )GD?:8lH ODG®@GADL 4

K =6C<: +:FJ:HIH ODG3@&exDL 4
‘K -6H@H ODG@EARL 4

K )68@6<:H ODGBEADL 4

Object Types and Relationships

-=:, & EGD8:HH 6EEH >C8AJ9:9 L>I= :K:ADEB:Cl DCIGDA :C67A: NDJ ID B6C6<: E
G:FJ:HIH I6H@H 6C9 G:A:6H: E68@6<:H 68= D; I=:H: D7?:81 INE:H 86C 7: G:AG6I:¢
>C :MI:GC6A HNHI:BH
P Projects 1DJ B6C6<: EGD?:8IH JH>C< I=: %& )GD?:8IH EGD8:HH 6EE 1DJ 86C G:A
i DAADLH
U N G:A61>C< 6 EGD?:81 ID >B:CH>DCH & HIG:6BH 6C9 EGD?:8IH NDJ :C67A: I=
HDJGS8: 8D9: 6C9 DI=:G B6C6<:9 6HH:IH G:A61:9 ID I=: EGD?:8I
U N G:A61>C< 6 EGD?:81 >C %& )GD?:8IH ID 8=6C<: G:FJ:HIH >C I=: K =6C<: +
6EE NDJ :CHJG: I1=61 6AA LDG@ ID 7: 8DBEA:I:9 >C 8DCI:MI D; I=: EGD?:81 >H
EGD?:81 1DJ 6AHD EGDK>9: H8DE: ;DG I=: 8G:61>DC D; >B:CH>DCH & I6H@H
C::9:9 ;DG I=>H EGD?:8I
U N G:A61>C< 6 EGD?:81 ID E68@6<:H >C I=: K )68@6<:H EGD8:HH 6EE NDJ :Cl
8DBEA:1:9 LDG@ >C8AJ9:9 >C G:A:6H:H 6G: 6HHD8>61:9 L>1= 1=: EGD?:8I
P Change Requests 1DJ B6C6<: 8=6C<: G:FJ:HIH JH>C< I=: :K =6C<: +:FJ:HIH EGDS8:|
1DJ 86C G:A61: 8=6C<: G:FJ:HIH 6H ;DAADLH
U+:A6l: 8=6C<: G:FJ:HIH ID IBH@H >C I=: :K -6H@H EGD8:HH 6EE 1DJ 86C I=:C
9:K:ADEB:ClI LDG@ ;GDB I=: G:A61:9 I6H@H

U®"; NDJ JH: !) *J6A>IN :CIl:G %& ID B6C6<: 9:;:8lH 6HHD8>6I1: G:FJ>G:B:CIH 6
9:::81 INE: 8=6C<: G:FJ:HIH >C :K:ADEB:Cl DCIGDA

U"; NDJ JH: ,:G:C6 +:FJ>G:B:CIH &6C6<:G 6HHDS8>61: G:FJ>G:B:CIH ID 9:K 8=6C*
1DJ 86C 6HHD8>61: BJAI>EA: G:FJ>G:B:CIH ID 6 H>C<A: 9:K 8=6C<: G:FJ:HI DG
8=6C<: G:FJ:HIH ID 6 H>C<A: G:FJ>G:B:ClI

P Tasks 1DJ B6C6<: IGBH@H JH>C< I=: K -6H@H EGD8:HH 6EE 1DJ 86C G:A61l: I6HC
U+:A61: I6H@H ID 8=6C<: G:FJ:HIH >C I=: :K =6C<: +:FJ:HIH EGD8:HH 6EE ID B¢
=>HIDGN D; L=>8= I6H@H L:G: 6HHD8>61:9 L>1=1=: G:FJ:HIH

U+:A61: I6H@H ID G:FJ:HIH >C >B:CH>DCH & >C DG9:G ID IG68@ HE:8>;>8 8D9:
ID ;>A:H HIDG:9 >C >B:CH>DCH & 6G: IG68@:9 >C >B:CH>DCH & I6H@H I=>t

HNC8=GDC>0:9 ID IGH@H 6C9 I=:>G 6HHD8>61:9 G:FJ:HIH >C I=: :K -6H@H E
P Development packages 1DJ B6C6<: 9:K:ADEB:Cl E68@6<:H JH>C< I=: :K )68@6<:H E
6EE )68@6<:H 9:;>C: I=: H8DE: D; 6 G:A:6H: 7N 8DAA:8I>C< 6AA >C8AJ9:9 8=6C<

>CID DC: EA68: 1DJ 86C G:A6l: E68@6<:H 6H ;DAADLH
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Understanding the Out-of-the-Box Workflows

U+:A6l: E68@6<:H ID 76H:A>C:H >C >B:CH>DCH &

>B:CH>DCH & 76H:A>C:H 8
8D9: DG 8DBE>A:9 9:A>K:G67A:H 6HHD8>61:9 L>I= 6 E6GI>8JA6G EGD?:81 DG
76H:A>C:H 86C 7: 9:EADN:9 JH>C< >B:CH>DCH 9:EADNB:CI ;:61JG:H DG JH>Cc«<
&6C6<:G

U)68@6<:H 6G: 6AHD G:A61:9 ID HE:8>;>8 8=6C<: G:FJ:HIH -=: 8=6C<: G:FJ:HIH
D; I=: 8D9: >C8AJ9:9 >C I=: 7T6H:A>C:

P Products 1DJ B6C6<: EGD9J8IH JH>C< I=: )GD9J8IH 6C9 DBEDC:CIH EGD8:HH 6EE
G:EG:H:ClI ADC< A>K:9 H=>EE67A: HD;IL6G: HNHI:BH L=>8= B6N 8DCI>CJ: ID :M>
D; BJAI>EA: %& )GD?:8IH

P Components 1DJ B6C6<: 8DBEDC:CIH JH>C< |I=: )GD9J8IH 6C9 DBEDC:CIH EGD8:H
DBEDC:CIH 6G: G:JH67A:

7J>A967A: HJ7 E>:8:H D; 6 A6G<:G HD;IL6G: HNHI:B
8DBEDH:9 ID<:I=:G ID ;DGB )GD9J8IH

ALM Projects Workflow

%& )GD?:8IH EGDK>9:H 6 =><= A:K:A K>:L D; |

: DK:G6AA EGD?:81 LDG@;ADL 6C9

The states include the following:

Inception JG>C< I=>H HI6l: 1=: )GD?:81 &6C6<:G 8G:61:H I=: EGD?:8I

Elaboration JG>C< I=>H HI6I: I=: JH>C:HH C6ANHI 9:;>C:H 8=6C<: G:FJ:HIH ;D
76H:9 DC I=: 6EEGDK:9 G:FJ>G:B:CIH

Construction |l I=>H ED>CI I=: :K:ADEB:Cl &6C6<:G DG %:69 EG>DG>1>0:H |I=: 8:
G:FJ:HIH 6C9 8G:6I:H I6H@H G:A61:9 ID I=: G:FJ:HIH -=: I6H@H 6G: 6HH><C:9 |
>BEA:B:ClI :K:ADE:GH LDG@ DC I=: I6BH@H HIDG>C< C:L K:GH>DCH D; ;>A:H >

B6C6<:B:Cl HNHI:B HJ8= 6H >B:CH>DCH & +:<JA6G 7J>A9H 6G: 8DBE>A:9 6C
[:HI>C< 6C9 G:FJ:HIH 6G: 6HH><C:9 ID * ID I:HI (C8: 6AA D; I=: G:FJ:HIH =6K:
>BEA:B:Cl1:9 I=: :K:ADEB:Cl &6C6<:G 86C IG6CH>I>DC |I=: EGD?:81 ID I=: C:MI

Transition JG>C< I=>H HI6I: * E:G;DGB GD7JHI I:HI>C< D; I=: 8DBEA:1:9 EGD9J

G:8DG9>C< 9:;:8IH 6H I=:N ;>C9 |I=:B * B6N JH: 6 I:HI B6C6<:B:Cl HNHI:B HJ8=
*J6A>IN :Cl:G ID IG68@ I:HI 86H: :M:8JI>DC *

HJ7B>IH 9:;:8IH ID I=: =6C<: +:
6EE 6C9 I=: 9:;:8/H 6G: 6HH><C:9 ID 9:K:ADE:GH ID ;>M * K6A>96I1:H ;>M:H 6C
I=:N 6G: G:HDAK:9 0=:C 6AA 8G>1>86A 9:;:8/H 6G: 8DBEA:lI: * 86C IG6CH>1>DC
DBEA:Il: HI6I:

Complete JG>C< I=>H HI6I: I=:

;>C>H=:9 EGD9J81 >H EG:E6G:9 ;DG G:A:6H: -=:
8DAA:81:9 6C9 E68@6<:9 ;DG 9:EADNB:Cl E:G=6EH JH>C< ,:G:C6 +:A:6H: &6C6<

EGD9J8I >H G:69N ID 9:EADN DG G:A:6H: I=: EGD?:81 86C BDK: ID I=: ;>C6A HI¢

Dev Change Requests Workflow

=6C<: G:FJ:HIH ;DAADL I=: LDG@;ADL >AAJHIG6I1:9 7:ADL -=>H LDG@;ADL >H >BE
=6C<: +:FJ:HIH EGD8:HH 6EE -=>H >AAJHIG6I>DC >H :MEDGI:9 9>G:8IAN ;GDB , &
DC 8=6C<: G:FJ:HIH >H :ME:81 ID =6 HEeve€lo®dEestC< HI61: >C 6 EGD?:8I

Related Topics
, & ODG@;ADL ;DG =6C<: BHG<HIH

"Cl:<G61>C< =6C<: +:FJ:HIH L>I=1!) *J6A>IRE6E€1:G4 %&
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Dev Change Requests Workflow

SBM Workflow for Change Requests

Planning JG>C< I=>H HI6I: 1=: )GD9J8] (LC:G 6C9 :K:ADEB:Cl &6C6<:G 9:;>C: I:
D; 8=6C<: G:FJ:HIH 76H:9 DC I=: G:FJ>G:B:CIH ;DG I=: EGD?:81 (C8: I=: G:FJ:H
86C 7: BDK:9 >C Readyfor Work HIG61:

Under Work :K:ADE:GH 86C CDL LDG@ DC I6H@H 6HHD8>61:9 L>I=1=: G:FJ:HI I
8DBEA:Il: I=: 9:K:ADE:G 8=:8@H JE961:9 HDJG8: 8D9: ;>A:H >CID >B:CH>DCH &
6HHD8>61:9 L>I=1=: G:FJ:HI 6C9 >IH G:A61:9 I6H@H >H G:69N ID 7: 8DBE>A:9
G:FJ:HI >H IG6CH>I>DC:9 7N I=: 9:K:ADE:G ID I=: C:MI HI6I:

Development Complete I I=>H HI6I: I=: 7J>A9 :C<>C::G HI6GIH 6 7J>A9 JH>C< |=:
L6H 8G:61:9 DG JE961:9 9U®lerNoOrk=: HI6I1: 0=:C I=: 7J>A9 HJ88:HH;JAAN 8DBEA:I
6C9 I=: G:FJ:HI >H G:69N ID I:HI 1I=: 7J>A9 :C<>C::G IG6CH>I>DCH I=: G:FJ:HI |
Ready for Test -=: * HI6;; 86C CDL I:HI I=: 8D9: I=61 L6H 9:K:ADE:9 6C9 8DBE>A:9
H6I>H;N I=>H 8=6C<: G:FJ:HI -=: * B6C6<:G DG G:HEDCH>7A: * :C<>C::G I1G6C
G:FJ:HI IDTesting HI61: DG 9:K 8=6C<: G:FJ:HIH D; INE: 9:;:81 |I:HI>C< 86C I|I=:C
B6C6<:9 >C !) *J6A>IN :CI:G "; 6 I:HI ;6>AH >C I=: |:HI 86H: B6C6<:B:Cl HNHI:E
>H G:1JGC:9 UndérWork HI161: 0=:C I:HI>C< >H 8DBEA:I: I=: G:FJ:HI 86C 7:

IG6CH>I1>D C: 9TddD Cbmplete HI6l: 6C9 |I=:C IConplete HIBI:

Integrating Change Requests with HP Quality Center / ALM

i DAADL>C< 9>6<G6B >AAJHIGG6I:H I=: DJI D; I=: 7DM >Cl:<G6I1>DC ED>CIH 7:IL::

+:FJ:HIH 6C9 !) *J6A>IN :CIl:G % &
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Understanding the Out-of-the-Box Workflows

-=: |:HI HI6I:H >C |I=: 8=6C<: G:FJ:HI LDG@;ADL 6G: B6EE:9 ID LDG@;ADL HIBI:H >C
Cl:G %& LDG@;ADL 0=:C I=: 8=6C<: G:FRebdyfcCTe&HHE6I: >1 >H 6HHD8>61:9
L>I=1:HI 86H:H >C *J6A>IN :CIl:G

Dev Tasks Workflow

&6C6<: HE:8>;>8 9:K:ADE:G I6H@H JH>C< I=: -6H@H EGD8:HH 6EE 1DJ HI6GI 6C9
I6H@ 9JG > WrdérWork HI6Il: D; I=: 8=6C<: G:FJ:HI I=61 DLCH > :K:ADEB:Cl &6C6<:(
8G:61: I6BH@H ID 7G:6@ LDG@ 6HHD8>61:9 L>I= 6 8=6C<: G:FJ:HI 9DLC >CID BDG: E
I1=61 86C 7: 6HH><C:9 ID >C9>K>9J6A 9:K:ADE:GH

-6H@H ;DAADL I=: LDG@;ADL >AAJHIG6I1:9 7:ADL -=>H >AAJHIG6I>DC >H :MEDGI:9
6G: JH>C< >B:CH>DCH & DG =6C<:&6C 2& |I=:H: HI6I:H B6E ID E6G6AA:A HIG6I:H
G:FJ:HIH >C >B:CH>DCH & DG 8=6C<: E68@6<:H >C =6C<:&6C 2&

-=: HI6I:H >C8AJ9: I=: ;DAADL>C<
Raised -=: I6H@ >H HJ7B>11:9 "; NDJ 6G: JH>C< >B:CH>DCH & 6 G:A61:9 8=6C-
6AHD 8G:61:9 >C >B:CH>DCH & DG =6C<:&6C 2& -D HI6GI LDG@ I=: :K:ADEE
6HH><CH 6C DLC:G 6C9 |IG6CHddr:\WnokH IBDI6é+: -=: G:A61:9 >1:B >C >B:CH>DCH
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Task Workflow Using Dimensions CM
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Dev Packages Workflow
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Related Topics
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Dev Packages Workflow

Dev Packages Workflow Diagram

-=: LDG@;ADL HI6l:H >C8AJ9: I=: ;DAADL>C<
Create Package -=: G:A:6H: :C<>C::G 8G:6l:H 6 E68@6<: I=61 9:;>C:H I=: H8DE: D;
-=: E68@6<: >C8AJ9:H A>C@H ID 8=6C<: G:FJ:HIH I=61 9:;>C: I=: 8DCI:Cl D; I=:
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Ready for Build 6 C Building -=: 7J>A9 B6C6<:G 8DBE>A:H I=: 7J>A9 ;GDB I=: E68@6*
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Ready for Turnover | I=>H HI6I: |I=: G:A:6H: B6C6<:B:Cl| EGD8:HH I6@:H DK:G D C
:M6BEA: NDJ B6N JH: ,:G:C6 +:A:6H: &6C6<:G ID 8DDG9>C6Il: 9:EADNB:CI
Turnover Complete ": NDJ 6G: JH>C< I=: >Cl:<G6I>DC 7:IL::C ,:G:C6 +:A:6H: &6C6<
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,:G:C6 +:A:6H: /I6JAl -=>H 86C 7: >CEJI ID 6 G:A:6H: 6C9 9:EADNB:C|I| EGD8:HH :
+:A:6H: &6C6<:G
-=: ;DAADL>C< 9>6<G6B >AAJHIGG6I:H I=: >Cl:<G6I>DC ED>CIH 7:1L::C I=: :K )68@6
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>B:CH>DCH & ;DAADLH 6 H:E6G6I: LDG@;ADL Hl=: E68@6<: EGD<G:HH:H I=GDJ
HI6l:H >C;DGB6I>DC 6C9 HI6l: 6G: HNC8=GDC>0:9 ID I=: G:A61:9 76H:A>C: >C >B:

Products and Components
-=: EGD9J8I 6C9 8DBEDC:CI| HI6I:H 6C9 8DGG:HEDC9>C< , & HI6I:H 6G:

P G6;I >C68I>K:

P "C JH: 68I>K:

P :EG:861:9 68I>K:
P (JI D; .H: >C68I>K:

Supporting Your Development Process

,:G:C6 :K:ADEB:Cl &6C6<:G >H 6 EDL:G;JA =><=AN 8JHIDB>0O67A: A>;:8N8A: B6C6
G:EDGI>C< 6EEA>86I>DC -D B6@: I=: 7:HI JH: D; >I HE:C9 HDB: I>B: :K6AJ6I>C< |
9:K:ADEB:Cl EGD8:HH:H "I >H >BEDGI6CI ID 9:8>9: L=61 EGD8:HH:H 6C9 >HHJ:H ,:
&6C6<:G 86C =:AE NDJ HDAK: ID H:1 :ME:8161>DCH 6EEGDEG>6I1:AN 6C9 7:<>C ID E
69DEI>DC DCH>9:G 8G:61>C< 6 9>6<G6B D; NDJG 9:K:ADEB:CIl A>;:8N8A: >; NDJ 9
DC: 6H I=>H 86C 7: 6C K6AJ67A: G:HDJG8: L=:C B6EE>C< NDJG LDG@;ADLH >C ,:C
&6C6<:G

Related Topics

0=61 -NE:H D; :K:ADEB:Cl )GD?:8IH 0>AREfxI &BC6<:
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What Types of Development Projects Will You Manage?

"C ,:G:C6 :K:ADEB:Cl &6C6<:G NDJ 86C 9:;>C: EGD?:8!1 INE:H I=61 8DGG:HEDC9 ID
9:K:ADEB:ClI B6C6<:B:ClI C::9H >C NDJG DG<6C>061>DC DG :M6BEA: NDJ 86C 9:;:
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Supporting Your Development Process
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Best Practices for Development Project Management
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Is Your Development Process Agile?
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What Are Your Workflow States?
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How Do You Manage Test Cases?
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*JB6A>IN :Cl:G )A:6H:SHrena Business Manager Connector for Quality Center

Implementation Guide ;DG >BEA:B:Cl161>DC 9:16>AH

What Reports Does Your Organization Need?

,:G:C6 EGDK>9:H 6H 6C DEI>DC ,:G:C6 6H=7D6G9 6 EDL:G;JA 96H=7D6G9 G:EDGI
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Introduction

Getting Started Using Development
Manager
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Introduction
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Logging In to Serena ALM
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http://  server : port /tmtrack/tmtrack.dll?shell=alm
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Getting Started Using Development Manager
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Creating and Managing Projects
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P -=: INE: D; EGD?:8I1 ;RBdeBt Type A>HI (JI D; I=: 7DM NDJ 8rhGvaierD D HD:G
Operational

P -=: I>IA: 6C9 9:H8G>EI>DC

P $:N JH:GH >CKDAK:9 L>I=1=: EGD?:81 HJ8= 6H I=: )GD?:81 &6C6<:G )GD9J8I (LC
C6ANHI 6C9 :K:ADEB:Cl &6C6<:G

P &>A:HIDC: 96I:H ;DG I=: EGD?:81 -=>H >C8AJ9:H I16G<:I HI6GI 6C9 :C9 961:H ;DG
EGD?:81 >C8AJ9>C< "C8:EI>DC A67DG61>DC DCHIGJ8I>DC 6C9 -G6CH>I1>DC
6C9 :C9 96I:H A61:G DC 6H I=: 68l1J6A 96I:H 6G: E6HH:9
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Creating and Managing Projects

P DC;><JG6I>DC &6C6<:B:Cl ,:II>C<H 1DJ 86C H:A:81 =6C<:&&CDZxX 7DPB6CGH>DCH
6 DC;><JG6I>DC &6C6<:B:Cl EGDK>9:G >C L=>8= 1D 86GGN DJI NDJG 9:K:ADEB:(
P DBEDC:CIH 1DJ 86C G:A61l: I=: EGD?:81 ID 6C 6;;:81:9 EGD9J81 6C9 8DBEDC:CIH
8DBEDC:CIH -=>H B6N 7: 9DC: 6H 6C :9>I EDHI 8G:61>DC
NOTE -D ;>AA >C |=: DBEDC:ClI DG DC;><JG6I>DC &6C6<:B:Cl ,:1I>C<H H:8I>D(
;DG >B:CH>DCH & EGD?:8lH NDJ L>AA C::9ID 7: 6 G:<>HI:G:9 JH:G >C >B:CH>
7: I=: :K:ADEB:Cl &6C6<:G L=D ;>AAH >C I=:H: ;>:A9H A6I1:G

Example Project in ALM Projects

1:G: L: H:: 6C :M6BEA: EGD?:81 >C %& )GD?:8lH A>8@>C< I=: =6C<: +:FJ:HIH 167
=6H 6 8=6C<: G:FJ:HlI 6HHD8>61:9 L>I= >|

A>8@>C< |I=: -6H@H 167 H=DLH I=61 > =6H I=G:: I6H@H

1DJ 86C IG6CH>1>DC 6 EGD?:81 ID I=: C:MI HI6I: >C I=: A>;:8N8A: 7N EG:HH>C< |=:
7J11DC HJ8BeditElaboration D Begin Construction '‘DIl: 1=61 NDJ C::9 I=: G:FJ>G:9 GDA:
;DG :M6BEA: )GD?:81 &6C6<:G ID IG6CH>I>DC I=: EGD?:81 DI=:GL>H: I=: G:FJ>G:9

9>HEAGN:9
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1DJ 86C JE961: 9:16>AH ;DG I=: EGD?:EHt7T MBA@E@>C< I|=:

1DJ 86C 9>HEAG6N IG6CH>I>DC =>HIDGN ;DG 6 EGD?:81 DG DI=:G :K:ADEB:Cl &6C6
History Log 167

:ADL I=: HI6I: 8=6C<: =>HIDGN NDJ 86C K>:L I=: =>HIDGN D; 68I>K>1>:H 7N :MEG6C

1DJ 86C :ME6CY9 6C :CIGN ID G:K:6A BDG: 9:16>AH 7N 8A>8@>C< |=: >8DC
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Creating and Managing Projects

P ": NDJ =6K: H:A:81:9 >B:&HHHDIGH DC;><JG6I>DC &6C6<:B:ClI IDDA I=: >B:CH>DC
EGD9J8IH 6C9 EGD?:8IH DG HIG:6BH ID 6HHD8>6IGetCMProduct&E G D6?C8let A>8 @

CM Projects/Streams ID A>HI 6K6>A67A: EGD9J8IH 6C9 EGD?:8IH HIG:6BH
Displaying and Creating Related Change Requests

(C I=Change Requests 167 NDJ 86C A>HI 6C9 9>HEAG6N 9:16>AH DC I=

: 8=6C<: G:FJ:HI
L>I=1=: EGD?:81 6H L:AA 6H 8G:61: C:L 8=6C<: G:FJ:HIH

-D 8G:61: C:L 8=6C<: G:FJ:HIHCreéate:D8@CR=: 7J1IDC

1DJ 86C 6AHD 8G:61: 9:K 8=6C<: G:FActtthH 7¢GIDBA=7J1 >C I=>H 86H: NDJ L>AA C::9 |
H:A:81 I=: %& EGD?:81 ID L=>8= > 7:ADC<H L=:C NDJ 8G:61l: >I

o G:6I>C< ":L =6C<: +:FBHAH: 4ADG 9:16>AH DC 8G:61>C< 8=6C<: G:FJ:HIH

Creating and Relating Development Packages

. C 9: ®ev Packages NDJ 86C A>HI 6C9 9>HEAG6N 9:16>AH DC I=

: 9:K:ADEB:Cl| E68@6<:I
L>I=1=: EGD?:8I

A>8@ I=: >1:B >9 D; 6CN 9:K E68@6<: ID 9>HEAG6N BDG:

>C;O&ak®evyDC 67DJI >1 A
Package 7JIIDC ID 8G:61: 6 C:L E68@6<:

,i: G:6I1>C< "L )68@BE6H: 4DG 9:16>AH

Configuration Management Tools

1DJ 86C K>:L 9:16>AH D; I=: DC;><JG6I>DC &6C6<:B:ClI IDDAH 7:>C< JH:9 ;DG I=>F
| = :Other Tools 167 1DJ 86C H:: L=:1=:G >B&&BSDGHC<:&6C 2& 6G: 7:>C< JH:9 ID
IG68@ 8=6C<: G:FJ:HIH 6C9 ;D& bB>8HEIMHI8I 6C9 EGD?:81 HIG:6B >H 7:>C< JH:
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Getting Started Using Development Manager

Project Schedule
1DJ 86C K>:L I=: H8=:9JA:9 6C9 681J6A 96I:H ;DG I=: EGD?:81 DC I=: ,8=:9JA: -67

Creating and Working on Change Requests

GDB I=: :K =6C«<: +:FJ:HI 167 NDJ 86C A>HI 9:K 8=6C<: G:FJ:HIH 6C9 H:A:81 6 HE
G:FJ:HI ID :9>1 >1I

1DJ 86C ;>Al:G I=: A>HI 688DG9>C< ID K6G>DJH 8G>1:G>6

N 8A>8@>C< |I=: 6GWkW ;DBEI+H:C NDJ 86C H:A:8I
P Mine ID K>:L 8=6C<: G:FJ:HIH DLC:9 7N NDJ

P ,:A:81 6 HI6I: ID K>:L DCAN 9:K 8=6C<: G:FJ:HIH >C 6 HE:8>;>8 A>;:8N8A: HIG6I:
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Creating and Working on Change Requests

N 8A>8@>C< |I=: 6GGDL ;DG I=: )GD?:81 DEI>DC NDJ 86C H:A:81 9:K 8=6C<: G:FJ:F
HE:8>;,>8 EGD?:8I

-D DE:C 6 8=6C<: G:FJ:HI 8A>8@ DC I=: 8DGG:HEDC9>C< GDL
Related Topics

G:61>C< '":L =6C<: +:F3HAH: 4

0DG@>C< DC =6C<: +t3E6<HIH4

Creating New Change Requests

1DJ 86C HJ7B>1 6 C:L 8=6C<: G:FJ:HI :>1=:G

P N 8A>8@>@ctiohs: 7JIIDECY9 H:A:8I>C< ":L =6C<: +:FJ:HI

P N H:A:81>C< 6C %& EGD?:81 ;GDB I=: )GD?:8IChang& RaduestBthb C< |6:C9
8A>8@ > Credte Dev CR 7JIIDC "C I=>H 86H: NDJ L>AMAscciBx¢tel:: |=:
Project ;>:A9H 6H I=: 8=6C<: G:FJ:HI L>AA 6JIDB6I>86AAN 7: G:A61: ID I=: H:A:81:9

0=:C NDJ HJ7B>I 6 C:L 8=6C<: Greate:bel Change Request ;DGB 6EE:6GH

" NDJ 8A>8 @r@atéPev CR 7JI1IDC ;GDB 6 H:A:81:9 EGD?:81 NDJ AsscgcidateCDI H:: I=:
to Project ;>:A9H 6H I=: 8=6C<: G:FJ:HI L>AA 6JIDB6I>86AAN 7: G:A61:9 ID I=: H:A:81:
DI=:GL>H: NDJ L>AA C::9 ID H:A:81 6 EGD?:8I

1DJ H:l 6 CJB7:G D; 8DG: EGDE:GI>:H ;DG I=: G:FJ:HI 1DJ 86C H:I BDHI D; I=:H: A
;>:A9H L>1= G:9 A67:AH 6G: G:FJ>G:9 1DJ 86C H:I| DEI>DCH HJ8= 6H
P GDB |£hange Request Type A>HI I=: INE: D; G:FJ:Defétt8= 6H
P -=:1>1A: 6C9 9:H8G>EI>DC
P JH>C:HH EG>DG>IN H:K:G>IN 6C9 688:EI6C8: 8G>1:G>6 ;DG G:HDAK>C< I=: G:F
P ,E:8>;>8 JH:GH >C I=: K6G>DJH JH:G mRiedpMentMadages H | =D Build

Engineer

Working on Change Requests

(E:C 6 8=6C<: G:FJ:HI ID JE96I: 6C9 LDG@ DC >I 8=6C<: G:FJ:HI L>I= HDB: 6HHD
B><=| ADD@ HDB:I=>C< A>@: |I=>H
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NOTE "; NDJ =6K: 6 GDA: 1=61 6AADLH NDJ ID LDG@ L>I= EGD9J8IH 6C9 8DBEDC:CIlF
I=61 9>HEAG6NH 6;;:81:9 EGD9J8IH 6C9 8DBEDC:CIH

GDB 6 8=6C<: G:FJ:HI NDJ 86C

P +:K>:L >C;DGB6I>DC 67DJI I=: 8=6C<: G:FJ:HI >C8AJ9>C< >|IH 8=6C<: =>HIDGN
G:A6I>DCH=>EH 6HHD8>61:9 IGH@H 6HHD8>61:9 8=6C<: G:FJ:HIH 6C9 6HHD8>6|
E68@6<:H 7N H:A:8I>C< |I=: G:A:K6CI I67H

P .E961: I=: I>IA: 9:H8G>EI>DC 6HH><CB:Cl 6C9 DI=:G EBMMEAGC@H 7N 8A>8@>C<

P -G6CH>I>DC I=: G:FJ:HI ID 6 9>;;:G:Cl| HI6I|: ;DmerWeérBE A7J3AD>>@ @DI=:

IG6CH>1>DC > ID I=: .C9:G ODG@ HI61I:

P "; NDJ 6G: JH>C< |I=: )GD9J8IH 6C9 DBEDC:CIH 6EE NDJ 86C 9>HEAG6N I=: 6;;:81:
G:AG6l: I=: 8=6C<: G:FJ:HI ID DC: DG BDG: 6;;:81:9 8DBEDC:CIH

P A>8@ QGreate Task 7J1IDC DCThsks 167 ID 8G:61: 6 I6H@ I=61 L>AA |I=:C 7: G:A61:9 ID
G:FJ:HI 6C9 I=61 NDJ 86C |I=:C 6HH><C ID I=: HE:8>;>8 G:HDJ%&:I=D L>AA 9D I=
81>K>IN % D < History £og 167 ID H:: I=: 68I>DCH I=61 =6K: 7::C E:G;DGB:9 DC I=: 8=
G:FJ:HI A>8@ |I=: 6GGDLH 61 I=: A:;I D; 6 GDL ID :ME6C9 I=: 9:16>AH

Creating and Working on Tasks

GDB I=: K -6H@H I67 NDJ 86C A>HI JE96Il: 6C9 G:EDGI DC 9:K:ADEB:ClI I6H@H
I6H@H ID EGD?:8rbject€ 167 6C9 G:A61: I6GH@H ID >B:CH>DCH & I6H@H

N 8A>8@>C< |I=: 6GWPBW ;DEI*H:.C NDJ 86C H:A:8I
P Mine ID K>:L I6H@H DLC:9 7N NDJ

P ,:A:81 6 HI6I: ID K>:L DCAN I6H@H >C 6 HE:8>;>8 A>;:8N8A: HI6I:
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Creating and Working on Tasks

N 8A>8@>C< |I=: 6GC®@PjectD®HEE>DC NDJ 86C H:A:81 9:K 8=6C<: G:FJ:HIH I=61 7:ADC
HE:8>;,>8 EGD?:8I

-D DE:C 6 8=6C<: G:FJ:HI 8A>8@ DC I=: 8DGG:HEDC9>C< GDL

Related Topics

G:61>C< "L -6H®@6kK: 4

G:61>C< "L -6H®@6K: 4

ODG@>C< DC3EBE6<@H 4

Creating New Tasks

1DJ 86C HJ7B>1 6 C:L 9:K I6H@ :>1=:G

P N 8A>8@>@ctiohs: 7JIIDECY9 H:A:8NewRask

P N H:A:8I>C< 6 =6C<: +:FJ:HI ;GDB I=: =6C<: +:FJ:HIHTIBKstdd: A: 8L < |=:

8 A>8 @ > Credte Task 7JIIDC "C I=>H 86H: NDJ L >A\scciBxe tblProjest: ;>:A9H

6H I=: 8=6C<: G:FJ:HI L>AA 6JIDB6I>86AAN 7: G:A61:9 ID I=: H:A:81:9 EGD?:8I
0=:C NDJ 8G:6Il: C:L 9:K:ADEB:Cl I6H@H I=: I6H@H 6G: HNC8=GDC>0:9 :>I=:G ID C
>B:CH>DCH & DTasNEDG C:L DG :M>HI>C< 8=6C<: E68@6<:H >C =6C<:&6C 2&
:K:ADEB:Cl :C<>C::GH L>AA G:A6l: I=:H: I6H@H ID I=: 8D9: 8=6C<:H I=:N B6@: >C
DC;><JG6I>DC B6C6<:B:ClI IDDA I=:N 6G: JH>C<
0=:C NDJ HJ7B>1 6 C:L I6BH@ 6 ;DGB A>@: |I=: ;DAADL>C< 6EE:6GH
0=:C NDJ 8G:6l: 6 C:L I6H@ NDJ H:| 8DG: EGDE:GI>:H ;DG I=: I6H@ >C8AJ9>C<
P GDB IJaskType ;>:A9 |I=: INE: D; |16H @esiyd 8D ®klvelopment
P -=: I>1A: 6C9 9:H8G>EI>DC
P -=: DLC:G 6C9 :HI>B61:9 :;;DGI
P "; NDJ 6G: JH>C< |I=: )GD9J8IH 6C9 DBEDC:CIH 6EE NDJ 86C G:A6Il: I=: 8=6C<: G

6;;:81:9 8DBEDC:CI

I=: I6H@ INE: >H :K:ADEB:Cl NDJ L>A £offigugatidd Managedrer System
-=: H:A:81>DC 6K6>A67A: =:G: 9:E:C9H DC L =&brifiguratidn MaBdgemem G

Settings ;DG I=: DLC>C< EGD?:81 6C9 7N 9:;6JAl 86C 7: >B:CH>DCH & DG =6C<:&
Creating a Dimensions CM Task

"; NDJ H:Bing&hsions CM ;D G |€Eonfiguration Management System 6 C:L

>B:CH>D&H6H®@ G:FJ:HI L>AA 7: 8G:61:9 >C I=: 6HHD & EG®?>8B:0K>PICGHE6B

L=:C NDJ H6K: I=: I6H@
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Creating a ChangeMan ZMF Task

0=:C NDJ =6K: H:ACHhg@Man ZMF ;D G |Eonfiguration Management System NDJ L>AA

=6K: I=: DEI>DC D; :>1=:G H:A:81>C< 6C :M>HI>C< 2& 8=6C<: E68@6<: DG 8G:6I>C-*
6G: H:A:81>C< 6C :M>HI>C< GeCPRacltafges8 @70HIDC 6C9 H:A:81 DC: ;GDB I=: A>HI 'DI:
=61 I=:G: >H 7N 9:;6JA1 6 DC: ID DC: G:A6I>DCH=>E 7:1L::C =6C<:&6C 2& E68@6<
-6H@H HD I=: A>HI L>AA DCAN H=DL E68@6<:H

I=61 6G: CDI 6HHD8>61:9 L>1= :K:/

"; NDJ H:@Brete a new ChangeMan ZMF package for this task
L=:C NDJ H6K: I=:

6 C:L DC: L>AA 7: 8G:61:9
I6H@

1DJ L>AA C::9 ID :Cl:G K6G>DJH 9:16>AH ;DG I=: 2& 8=6C
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Creating and Working on Tasks

Working on Tasks

(E:C 6 I6BH@ ID JE961: 6C9 LDG@ DC >I -=: :M6BEA: 7:ADL H=DLH 6 9:K I6H@ 1=61 :
=6C<:&6C 2& E68@6<:

GDB 6 I6BH@ NDJ 86C

P +:K>:L >C;DGB61>DC 67DJI I=: I6H@ >C8AJ9>C< >|H 8=6C<: =>HIDGN >B:CH>DC
*J6A>IN :Cl:G G:A6I>DCH=>EH 6HHD8>61:9 8=6C<: G:FJ:HIH 6C9 61168=B:CIH

P -G6CH>I>DC 6 I6GH@ ;GDB DC: HI6I: ID I=: C:MI DG :M6BEA: ID HI6GI LDG@>C<
| = :Begin Work 7J1IDC

P A>8@Hdit: A >C@ ID BD9>;N EGDE:GI>:H HJ8= 6H I=: DLC:G D; I=: I6H@ :HI>B61:9
61168=B:CIH

(C | =Configuration Management 167 NDJ L>AA H:: I=: 9:16>AH D; I=% G:FIXHPDGH

I=: =6C<:&6C 2& E68@6<:

DG 6 2& E68@6<: NDJ L>AA H:: 6 CIJB7:G D; 167H G:A61>C< ID I=: H:A:81:9 E68@ 6+
:K:ADEB:Cl DCIGDA <:C:G61:9 " G:A61>C< ID I=: E68@6<: >C =6C<:&6C 2& >H H-=

Work Request ID 7 >1A9

(I=:G ;>:A9H D; CDI: 86C 7: H::C ;6GI=:G 9DLC JC9:G )68@6<: ,I61JH =6C<:H

P -=:Audit Return Code >: CDI 7TA6C@ H=DLH I=61 I=: E68@6<: =6H 7::C 6J9>1:9
P -=:Date Frozen 6 C TJime Frozen :>:A9H >; EG:H:Cl H=DL I=61 I=: E68@6<: =6H 7::C ;G
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Status log Configuration Management History log Properties

I L MAMADDO242 M State: Freeze
General Info Description Aundit Report Sites Inestructions Components User lnfo
Package Type: Plannedf/Parmanant Unplanned Reason: ;1:1:‘::::? Cthanga oo ﬂ
PACKALE STATUS CHANGES
Date Created: 04/ 1272012 Time Created: 16:03:10 Package Creator: MPANNIS
Dabe of Last Tirme of Last Last Promotion Ma profmakion
Promotion: Promotion: Action: yat
Date Frozen: 09/ 152012 Tinve Frozen: 17:248:51 Audit Return Code: 00
Date Reverted: Time Reverted: Revert Usasd:
Date Approwed: Tinve Approved: Approwval Pending: M
Date Installed: Time Installed: Install Pending: M
Date Baselined: Time Baselined: Backed Dut: M -
Lifecycle of Dimensions CM tasks
(C8: 8G:61:9 6C9 9:A:<61:9 ID 6 9:K:ADEB:Cl :C<>C::G I=: 8D9: >H LDG@:9 DC >C
>B:CH>D&HC9 I=: I6H@ >H 68I|>DrigcleBWdED B | DPeer Review 6C9 I=:C ID
Complete -=:H: IG6CH>I>DCH I6@: EA68: & >B:CH>DCH
Lifecycle of ChangeMan ZMF tasks
(C8: 8G:61:9 6C9 9:A:<61:9 ID 6 9:K:ADEB:Cl :C<>C::G I=: 8D9: >H LDG@:9 DC >C
-=: 8=6C<: E68@6<: >H |=:CF&zK:9 1Dl >1 B JHaudited i >GHI -=:H: IG6CH>I1>DCH 86C

7: E:G;DGB:9 ;GDB :>1=:G =6C<:&6C 2& DG :K:ADEB:Cl DCIGDArofzer:Cl=: E68@6<
>H 6JIDB61>86AAN |G 6Chpetd C:9CID:K:ADEB:ClI DCIGDA

Products and Components

"; NDJ 6G: JH>C< EGD9J8IH 6C9 8DBEDC:CIH 6C9 I=: :K -6H@ 6;;:81H 6 8DBEDC:CI
G:A61:9 & 9:H><C E6GI 6 & G:FJ:HI L>AA 7: 8G:61:9 >C |I=: 8DGG:HEDC9>C< 9:H>x<

Creating and Working with Development Packages

G DB |Pev Packages 167 NDJ 86C A>HI JE961: 6C9 G:EDGI DC 9:K:ADEB:Cl E68@6<:
:K:ADEB:Cl| E68@6<:H 8DAA:8I1 ID<:1=:G 6AA LDG@ 6HHD8>61:9 L>1=6 G:A:6H: 1DJ
D; 8=6C<: G:FJ:HIH G:A61:9 ID 6 EGD?:81 >C 6 9:K E68@6<: 1DJ 86C 6AHD 6HHDS8>

76H:A>C: >C >B:CH>DCH & -=>H 6AADLH NDJ ID 9:EADN |I=: HE:8>;>8 ;>A:H >C >
G:A61:9 ID I=: 8=6C<: G:FJ:HIH 6C9 GJC 6CN 7J>A9 EGD8:HH:H G:FJ>G:9 ID I:HI I=
Wiew: Al w  Progedt: A w
e Id Tikle Lhuner
B REE A wrpach Ay Bl Mansgesr
CAPE00L 52 drpackz Ay Build Mlanager
Ol L cevpl {hlons)
CHRROOUELE Hewl Ay Bl Mensger
CHFRIOUEL DUE_oi Ay Eild Merisger
N 8A>8@>C< |I=: 6GGWRW ;DBI*H.C NDJ 86C H:A:8I

P Mine ID K>:L 9:K E68@6<:H DLC:9 7N NDJ

P ,:A:81 6 HI6I: ID K>:L DCAN 9:K E68@6<:H >C 6 HE:8>;>8 A>;:8N8A: HI6I:
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Creating and Working with Development Packages

N 8A>8@>C< |I=: 6GC®@PjectD®HEE>DC NDJ 86C H:A:81 9:K 8=6C<: G:FJ:HIH I=61 7:ADC
HE:8>;,>8 EGD?:8I

-D DE:C 6 8=6C<: G:FJ:HI 8A>8@ DC I=: 8DGG:HEDC9>C< GDL

1DJ 86C 6AHD ;>C9 6C9 IG68@ HE:8>;>8 E68@6<:H 7N GJCC>CRepot® 8G:6I>C< G:EI
K>:L DG BDG: DC G:EDGI>C< >C , & H:: I=:, & DCA>C: =:AE

Creating New Packages
1DJ 86C HJ7B>1 6 C:L 9:K E68@6<: :>1=:G

P N 8A>8@>@Bctiohs: 7JIIDECY9 H:A:8NewRev Package

P N H:A:81>C< 6C %& EGD?:81 ;GDB I=: )GD?:8IPhckégestdb A:8BCX< BA>8@>C< |=:
Create Dev Package 7JIIDC "C I=>H 86H: NDJ L >AAscciBié tblProjest: ;>:A9H 6H
I=: 9:K E68@6<: L>AA 6JIDB6I>86AAN 7: G:A61:9 ID I=: H:A:81:9 EGD?:8I

0=:C NDJ 8G:61: 6 C:L 9:K E68@6<: 6 E6<: A>@: I=: ;DAADL>C< 6EE:6GH

0=:C NDJ 8G:61: 6 C:L E68@6<: NDJ H:| 8DG: EGDE:GI>:H ;DG I=: E68@6<: >CB8AJC

P -=:1>1A: 6C9 9:H8G>EI>DC

P -=: +:A:6H: C<>C::G J>A9 C<>C::G 6C9 * &6C6<:G ID 6HH><C ID I=: E68@6<:

P HHD8>61:9 %& EGD?:81 -=>H I=:C HJEEA>:H I=: C6B: D; I=: >B:CH>DCH EGD9J¢
HIG:6B

Working on Packages
(E:C 6 E68@6<: ID JE96I: 6C9 LDG@ DC >I E68@6<: B><=| ADD@ HDB:I=>C< A>@

= State: Tumower Complate

—
. ! . dewpl ek Dekoste

Descnpior

Mo Farem Project Q00203: gro (inceetion|
Bk Peralinn: 2 BE kA Type Mo
Teim I CAPHIDOO?

srem Bazeire bun (Ache)alARUSER] O

tashe Safus log History log Prioperiies

b= Til= == LU Bu=ines= Frionty

[ RE DRCR3 Uricher ork [ =ty Mo

GDB 6 E68@6<: NDJ 86C

P +:K>:L >C;DGB6I>DC 67DJI I=: E68@6<: >C8AJ9>C< >|IH 8=6C<: =>HIDGN 6HHDS
76H:A>C:H 6C9 6HHD8>61:9 %& EGD?:8I

P -G6CH>I>DC I=: E68@6<: ID I=: C:MI HI6Il: >C |I=: LDG@;ADL ;DG :M6BEA: >; |I=: E
Ready To Build HI161: NDJ 86C 8MBuiRl@71H:1DC ID 1G6CH>I1>DBLildinglDHEGI: 'DI:
I=61 NDJ C::9 I=: 6EEGDEG>61: GDA: HJ8= 6H J>A9 B6C6<:G ID IG6CH>I>DC I=:
I=: G:FJ>G:9 7JIIDC L>AA CDI 6EE:6G

P A>8@Hdit: 7JIIDC ID 8=6C<: 8DG: EGDE:GI>:H ;DG I=: E68@6<: >C8AJ9>C< 6HHD:
G:FJ:HIH I>1A: 6C9 9:H8G>EI>DC 6C9 I=: %& EGD?:81 I=61 >H G:A61:9 ID I=: E6E
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Getting Started Using Development Manager

Creating New Dimensions CM Baselines

1DJ 86C 8G:61: C:L >B:CH>DCH & 76H:A>C:H ;GDB 6 H:A:81:9 9:K E68@6<: DC I=:
167 0=:C NDJ 8G:6l: C:L 76H:A>C:H NDJ 8=DDH: L=>8= 8=6C<: G:FJ:HIH ID 6HHDS:
76H:A>C: 1DJ 86C 6AHD 8G:61: 6 C:L G:K>H:9 76H:A>C:

To create new Dimensions CM baselines:

GDB 6 9:K:ADEB:Cl| E68@6<: |=GéateHPackagé=: HI61: 8A>8@edte:
Baseline 7JIIDC

Cl:G I=: 7T6H:A>C: C 6 BBaselihelName ;>:A9 -=>H >H I=: C6B: I=61 L>AA 6EE:6G DC
76H:A>C: >C >B:CH>DCH & -=>H BJHI 7: 9:;>C:9 >C 6AA 86E>I6A A:ll:GH

"C |=Selected Design Part field 8 A > 8 @sdtbesign Parts 7J1IDC ID A>HI 6 AA DEI>DCH
,:A:81 6 9:H><C E6GI ;GDB L=>8=ID H8DE: >1:BH H:A:81:9 ;DG I=: 76H:A>C:

"C |=Selected Baseline Type ;>:A9 8A>8&Béaseline Types 7JIIDC 6C9 H:A:81 6
76H:A>C: INE:

"C |=Selected Baseline Template ;>:A9 8A>8@Béaseline Templates 7JI1IDC 6C9
H:A:81 6 7T6H:A>C: |:BEAG6I:

Slandand or Fayied Pt kaee barslions 0
mdﬂasﬂn&vl

* Bagaie b I P

M G GLARISVE_BRANCHA_STR

Baseding Hame will e capilalized, and “00 ARIE™ will he prepemded.

* Seet el Desgign Par: * Baleetad Baseding Type:
[D=ian Parts Basmline Tpes
<zt Dasion Parts (e Basaline: Types
* Selected Baseline Termplate: Chargs Feauesls for this Bassire:

Erar +u find hara FRnd E.Ir‘
»
ek Baselng Templsies =
El =
i

,:6G8= ;DG 8=6C<: G:FJ:HIH I=61 NDJ L6CI| ID 6HHD8>61: L>I=1=: 7T6H:A>C: 7N F
| = :Change Requests for this Baseline ;>1A9
-6H@H 6HHD8>61:9 L>I=|=:H: 8=6C<: G:FJ:HIH 6G: >C 1JGC G:A61:9 ID 8DGG:HE

>B:CH>DCH & 6C9 ;>A:H I=61 =6K: 7::C JE961:9 >C >B:CH>DCH & >C G:HEDCt
L>AA 7: >C8AJ9:9 >C I=: 7T6H:A>C.:

-D JH: I=>H ;>:A9 :Cl:G E6GI D; I=: C6B: D; I=: 8=6C<: GnBJ7HIHDECIDB8A>8@ I=:
AD861: I=:B -=:C H:A:8I1 I=: G:FJ>G:9 8=6C<: G:FJ:HI 6C9 8A>8@ |=: 6GGDL ID B
G><=] =6C9 A>HI

" 1=61 9D:HCTI LDG@ jAbBI@DC::(C I=: 9>6AD< 7DM |I=61 6EE:6GH 8A>8@ I=:

Lookup 7JI1IDC ID 9>HEAG6N 6 A>HI D; 6AA 6K6>A67A: 8=6C<: G:FJ:HIH DG :Cl:G 6
>C I=: "I:B "9 DG ->lA: ;>:A9
"; NDJ 6G: G:K>H>C< 6C :M>HI>C< 76H:A>C: NDJ BJHI 8DBEA:I: I=: DEI>DCH JC

1

,:11>C<H
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Creating and Working with Development Packages

P . C9: ®revious Baseline Project ADS86I: I=: EGD?:81 >C %& )GD?:8IH I=61 |I=: E68@6
76H:A>C: 7:ADC< ID

P -=:C ADS86I: I=: 9:K E68@6<: ID L=>8= I=: 76H:A>C: Previéud B3dins61:9 JC9:G
Dev Package

P >C6AAN ADS86I: I=: :M>HI|>C<Préidu®\BagelineC I=>:A9

P 6H:9 DC I=: 67DK: H:6G8=:H NDJ 86C CDL JE961: I=: 8=6C<: G:FJ:HIH 6HHDS8:
76H:A>C: -=>H L>AA 8G:6l: 6 C:L G:K>H:9 76H:A>C: >C >B:CH>DCH & -=: 8=
ID 6HHD8>61:9 8=6C<: G:FJ:HIH L>AA >C IJGC BD9>;N I=: I6BH@H 6C9 6HHD8>6
G:A61:9 ID I=: 76H:A>C:H >C >B:CH>DCH &

(C8: NDJ 8G:61: I=: C:L 76H:A>C: > L>AA 7: 6HHD8>61:9 L>I= 1=: 8JGG:Cl| E68@

(C8: I=: 7T6H:A>C: =6H 7::C HJ88:HH;JAAN 8G:6&91=C9>BHBB®@6GH L>AA 7:

| G 6 CH>I>DReWewRnd Verify Il I=>H ED>CI I=: J>A9 &6C6<:G L>AA K:G>;N I=: 76H:/

:>1=:G H: Raid Verification B:6C>C< I=61 6CDI=:G 76H:A>C: L>AA C::9 ID 7: 8G:61:

I=: 9:K E68@6<: D ekHfieA:81 B:6C>C< |=6 IReadyfot Build

i— State: Review & Werily
Fixes for R1.0.1 == i ?&% Falad Yarification
r

LIULL) Fress nissdsd lor Sdcccts

Starting a Build

1DJ 86C HI6GI 6 7J>A9 ;GDB 9:K:ADEB:Cl E68@6<:H 1=61 =6K: 7Ré&dKfoE>;>:9 6C9 6C
Build HIG61:

To start a build:

GDB 6 E68@ 6<: Re@dy for Build HI6l: 8A>8Ewild=7JI1IDC 'DGB6AAN NDJ L>AA C::9

ID 7: AD<<:9 >C 6H I=: J>A9 &6C6<:G ID 9D I=>H
:DGB A>@: I=: ;DAADL>C< 6EE:6GH
[+ ;) cancal
Baea e io s Builc GLARLS R0l FRES
Colect Bulld s Yaz -
Ao Merree Bszelne with Suld Oudpris | No w
Configuration Management S etlings
o QLARLS w1 Froject or Sresm CLARILS: Bve_BRaMHL_STR
* 1, Selected Duld ©orfig urati on: * 2, Selectad Work Sree:
Camubusild C g uration s Camibi i AT s
igzk CM Euild Confpuratiors ik TP Wk frees
¢ Selected Bes=line Dela
-=: 7J>A9 L>AA 7: 76H:9 DC I=: 7GHreAtB@seln€ I=;>:A9 6C9 L>AA >C8AJ9: I=:

8=6C<: G:FJ:HIH A>HCR:sin @idBaseline A>HI
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Getting Started Using Development Manager

A>8 @ Get:CM Build Configurations 7J1IDC 6C9 H:A:81 6 7J>A9 8DC;><JG6I1>DC

A>8 @ GetCM Work Areas 7J1IDC 6C9 H:A:81 6 LDG@ 6G:6

A> OB

-=: E68@6<: >H IG6CH>|>HDilding ICHI&t: L=>A: I=: 7J>A9 I6H@ >H :M:8J1:9 7N
>B:CH>DCH & (C8: I=: 7J>A9 I6H@ >H 8DBEA:I: I=: E68@6<: >H IG6CH>I>DC:¢
Failed Build HI6l: >; I=: 7J>A9 ;6>AB@It BGI=:>; |I=: 7J>A9 HJ88::9:9 "= 7TI>A9
:6>A:9 NDJ BJHI HI6GI 6<6>C L>I=6 ;G:H= E68@6<: DC8: |I=: >HHJ:H =6K: 7::C
7J>A9 HJ88::9:9 NDJ 86C IG6CH>I>DC I=: E68@ReadylBorlFest C: MTNHIBA>8 @ >C<

I=:SendtoQA 7JIIDC

Turning Over a Dev Package Using the Release Vault

Integration

" NDJ 6G: JH>C< I=: +:A:6H: /6JAI >Cl:<G6I>DC NDJ =6K: |I=: DEI>DC D; EJ7A>H=>
;DG G:A:6H: K>6 ,:G:C6 +:A:6H: &6C6<:G DG I=>H NDJ L>AA C::9 ID =6K: >CHI6AA
EGD8:HH 6EE 6C9 =6K: 8G:61:9 I=: C:8:HH6GN I:BEAG6I:H D ®Releb€el=:G 9:16>AH H::
Manager Getting Started Guide 6 C9 |=Release Manager Installation and Configuration Guide

To create a vault template:

(C I=Vault Requests 167 D; I=: ,:G:C6 %& ." 8iActdh® IRIIIDC 6C9 HNew 8l
Vault Template

D
k
Twgst  Gpthns
breuded Sinera Exciuses fiters
e (=4 Oy
i i (L4 Cance

Cl:G 6 C6B: ;DG I=: /6JAl -:BEAG6I:
, - A 8Vault
(C I=: (EI>DCH 167 :Cl:G 6CN G:FJ>G:cludddifiiield. ;DG I=:

6 -NE: 6 ;>Al:G :MEG:HH>DC I=61 86C >C8AJ9: L>A986G9 :MEG:HH>DCH DG :N
**[* exe ID >C8AJ9: :M: ;>A:H

7 A>A@ ID 699 >1 ID I=: "C8AJ9:9 >AIl:GH I:M| 7DM +:E:61 I=>H ID 699 ;JGI=:(
+:E:61 I=: 67DK: ;DG 6CN BEclkded fBtess

A>8 @ Getdesign part 7J1IDC 6C9 H:A:81 6 9:H><C E6GI

A>8 @ Getvault stage 7J1IDC 6C9 H:A:81 6 HI6<: ID L=>8= I=: 7T6H:A>C: >H ID 7: 9:E
C |: G Baseline stem DG I=: EG:;>M ID 7: >C8AJ9:9 >C |I=: C6B: D; I=: 76 H:A>C:

(C I=: -6G<:1 167 AXR@IhEM Project 7J1IDC 6C9 H:A:81 6 EGD?:81 ;GDB I=: A>HI
>H I=: EGD?:81 ID L=>8=|=: 76H:A>C: L>AA 7: 9:EADN:9
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Turning Over a Dev Package Using the Release Vault Integration

A> S@ve
1DJ 86C 6AHD 8G:61: 6 I:BEA61: 7N 8G:61>C< 6 K6JAI G:FJ:HI 6C9 H6K>C< >| 6H 6 |
To turn over a release package:

0=:C 6 9:K E68@6<: =6H E6HH:9 I:HI>C< aRe&lyGar6l8rmoderl=: HI61: [=:
IG6CH>I>DC >C :K:ADEB:CTuneweb<:G >H

P R Fack Singe: FRaady far Tumaver
— I ¥

HEWDWFP Demo? 09 52 Tusveeser [ebegate
- s eiphine

Duve Bmmone Wansger Parerk Proect  QD0ZE W W FHF DEUD

i >C6A

Camard Bascine ko JAckeeKILAPUSEOEWD BS O wckage Tyze  CRENAROAR CA
ot ape borgbons 1

d clange ik Stk log Hiagesry log Propar i

[Achve FILLRUEITEUD_BS (=

A>8@ Tuwnover 7JIIDC -=>H 9>HEAG6NH I=: -JGCDK:G E6<:

"; NDJ L6CI ID EJ7A>H= 1=: 9:K E68@6<: ID I=: +¥&s6}D&Ha joMaulH : A: 8 |

,A:81 6 I:BEAG6I: ;G N&aull FEemplate A>HI

Tumowver
Ak to Vauk Jault Template
-
Yes |E| | (Hene)

L

| B00236: V_TEMPLATE Avallabie
000238 V_TEMPLATE_new:Avaiable

| 000252: NEVAALLT_1:Available
HHIZ5T: LVTEMP Available

| B35 DemoVauliTemplate: Available

Sialus Log

PR
These are commenis you may bkeave for others to see and respond fo.
-=: K6JAI I:BEAG6I: 9:1:GB>C:H L=>8= ;>A:H 6G: >C8AJ9:9 >C |I=: 76H:A>C: ;DG 1J
8A>8@ I=: 7JIIDC C:MI ID I=: I:BEAG6I: A>HI ID K>:L DG :9>1 |I=: I:BEAG6I:
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Getting Started Using Development Manager

Vault template

DemoVaultTemplate
[:& Update Retire
Target
Target produd is spedified in configuration file
Tanget project WALULTZWALLT2S
Basoline siem pra-l"nc
Options
ncludad fljgrs: THET Excluded filiers
Design peert:  WAULT2 Joull siage- DEY
- =: Target Product >H HE:8>;>:9 >C I=: 8D C; drJqmbus>dioperfieA : DG 9:16>AH
H : :Designating the Details for Each Provider >C | Bevelopment Manager Installation and
Configuration Guide
-=:0Options HE:8>;N L=>8= >|:BH 6G: >C8AJ9:9 DG :M8AJ9:9 I=: 9:H><C E6GI 6C9
A>®O® DC I=: -JGCDK:G E6<: -=: 9:K E68@ 6 <TutneveACa@iplkte | D

76H:A>C: L>AA 7: 8G:61:9 >C&>BCEH>DCHIE:8>;>:9 |I6G<:| EGD9J8I

[ e o T [ ] s [ [ o

[= e & 2] [
B o
nw
i Catsog Tima R aslipdaiea By Eressar Ol
. Cancel Help
Open Baseline: PREFIX4227805
Save & Action Save

|
I General Attributes Relationships Action History ltems _

Baszaline epecification VAULTZPREFI4227885

Baseline I PREFIX4227895
Mode Release

Ty BASELINE

Last updated by DAWVE

Created: 27-SEP-2012 07:12:28
Updated: I7-SEP-2012 O7:12:26
Template:

Status: CREATED

Stage:

Baseline description:  Baselne PREFI{4227855_AALA
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Displaying Project Metrics with the Serena” Dashboard

-=: 7T6H:A>C: L>AA CDL 7: 6K6>A67A: ID 7: HE:8>;>:9 6H 6 9:EADNB:CI JC>1 >C ,:G:
'DIl: 1=61 ,:G:C6 +:A:6H: &6C6<:G >9:Cl>;>:H 6C9 A>HIH I=: 9:EADNB:CI JC>IH 76H:9
9:EADNB:CIl JC>| EGD?:8IH I1=61 6G: H:A:81:9 ;DG I=: G:A:6H: E68@6<: 6C9 6CN ;>A
6G: 9:;>C:9 >C |I=: 8DC;><JG6I>DC ;>A:H

DG 9:16>AH HReledse Manager Getting Started Guide

Displaying Project Metrics with the Serena”

Dashboard

,:G:C6 :K:ADEB:Cl &6C6<:G 86C 7: JH:9 L>I= ,:G:C6 6H=7D6G9 6 G>8= <G6E=>86

I1=61 6AADLH NDJ ID 86G:;JAAN BDC>IDG @:N E:G;DGB6C8: >C9>HB6)DAGAHN $)"H -=:
8DC;><JG67A: 6C9 86C EGDK>9: <G6E=>86A >C;DGB6I>DC DC 6CN 6HE:8IH D; NDJ
DG :M:8JI>K:H C::9 ID IG68@

D8JB:Cl6I>DC >H EGDK>9:9 H:E6G6I:AN ;DG ,:G:C6 6H=7D6G9 I1=GDJ<=1I=: ,:G:C6
http://help.serena.com/alm/sdb/index.html

Getting to Know Dimensions CM

0>l= >B:CH>DCH & NDJ 86C B6C6<: NDJG HDJG8: 8D9: 6HH:IH 7N 8DAA67DG6I>C
9:K:ADEB:Cl EGD?:81H 6C9 HIG:6BH L>I= NDJG 1:6B B:B7:GH 1DJ 86C HNC8=GDC>(
LDG@HEG68: L>I= >B:CH>DCH & 6JIDB6I>86AAN 9:A>K:G>C< NDJG 8=6C<:H ID I=:
L:AA 6H 8DEN>C< DI=:G JH:GHT 8=6C<:H ID NDJG LDG@HE®68: 0>I= >B:CH>DCH &
G:A61:9 ID 6 B>A:HIDC: HJ8= 6H 6 G:A:6H: 7J>A9 >CID 6 76H:A>C: |I=61 86C 7: 9:E.
G:A:6H:

0>l= :K:ADEB:Cl| &6C6<:G NDJ 86C HNC8=GDC>0: I6H@H ;GDB I=: K -6H@H EGD¢
DC ,:G:C6 JH>C:HH &6C6<:G ID >B:CH>DCH & G:FJ:HIH :K:ADE:GH 86C I=:C LDC
8DCI:MI D; I=:>G ;6 KDG>I: >Cl:<G61:9 9:K:ADEB:ClI :CK>GDCB:CIl " >B:CH>DCH
CJB7:G D; 9>;;:G:ClI 8A>:CIH ID 8=DDH: ;GDB ID 7:HI HJ>I: I=: 9>;;:G:ClI LDG@>C<
1DJ 86C JH: I=: >B:CH>DCH 0:7 8A>:Cl 9:H@IDE 8A>:CI " 8A>:CIH DG :K:C 8DB

9:E:C9:C9>C< DC L=61 7:HI HJ>IH NDJ

-D <:1 HI6GI:9 A:6GC>C< BDG: 67DJI >B:CH > D3ettng &taredwih-Dinténsions
CM

Integrating with HP Quality Center

.H: I=: :K:ADEB:Cl &6C6<:G DCC:8IDG ;DG !) *J6A>IN :Cl:G ID HNC8=GDC>0: 9:;:
K =6C<: +:FJ:Hl EGD8:HH 6EE 6C9 *J6A>IN :Cl:G 0=:C JH:GH HJ7B>1 6C9 JE961:
DC: HNHI:B I=: 9:;:8IH 6G: 6JIDB6I>86AAN HJ7B>11:9 6C9 JE961:9 >C I=: DI=:G HNH

>; NDJG * 1:6BH JH: *J6A>IN :Cl:G ID G:8DG9 I:HI G:HJAIH NDJ 86C :CHJG: I=61 6
EGD?:81 >H IG68@:9 >C ,:G:C6 :K:ADEB:Cl| &6C6<:G

-=: =:6GI| D; I=: DCC:8IDG ;DG !) *J6A>IN :Cl:G >H 6 H:I D; 0:7 ,:GK>8:H I=61 EGD¥
@:N *J6A>IN :Cl:G ;:61JG:H HJ8= 6H HJ7B>II>C< 6C9 JE96I>C< 9:;:8IH , & EGDS8:}
>Cl:G681 L>I= *J6A>IN :Cl:G JH>C< I=:H: 0:7 H:GK>8:H DG >CHIGJ8I>DCH DC >CH
I=: DCC:8IDG EA:6H :Development Manager Connector for HP Quality Center / ALM
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Configuring and Using Products and Components

Configuring and Using Products and
Components

)GD9J8IH 6C9 DBEBEG6&LIH 4
)GD9J83H6<: 4

DBEDC:C3HEG6<: 4

)GD9J8IH 6C9 DBEDC:CIH3B6B6BE AL

+:A61>C< )GD9J8IH 6C9 DBEDC:CIH >BEGK:ADIEB:CI

Products and Components

:K:ADEB:Cl &6C6<:G H )GD9J8IH 6C9 DBEDC:CIH EGD8:HH 6EE 6AADLH NDJ ID 9:;
AD<>86A K>:L D; I=: 8DBEDC:ClI E6GIH D; NDJG HNHI:B -=>H =:AEH 7G>C< 8DCIGD
8=6C<:H NDJ 6G: B6@>C< ID I=:H: 8DBEDC:CIH

Products
1DJ B6C6<: EGD9J8IH JH>C< I=: )GD9J8IH 6C9 DBEDC:CIH EGD8:HH 6EE )GD9J8I}
A>K:9 H=>EE67A: HD;IL6G: HNHI:BH L=>8= B6N 8DCI>CJ: ID :M>HI DK:G I=: 9JG6I>
)GD?:81H

EGD9J8I 86C 7: 7GD@:C 9DLC >CID BJAI>EA: S8DBEDC:CIH 6C9 S8SDBEDC:CIH I=:BF

7GD@:C 9DLC >CID BJAI>EA: 8DBEDC:CIH DG B6@: JH: D; DI=:G 8DBEDC:CIH ,D €
H>C<A: (LC:9 7N E6G:Cl )GD9J8lI 6 H>C<A: (LC:9 7N E6G:Cl DBEDC:Cl DG >I >
DBEDC:Cl L>1=CD (LC:9 7N E6G:Cl DBEDC:CI 6C9 > =6H 6 H:1 D; O:GD DG BD
E6G:Cl DBEDC:CIH L=>8= B6@: JH: D; >I

Creating a Product
H 6 8DBEDC:ClI B6C6<:G &A>B@HIFDC 6C9 H:A:§GD9J8I
-=: G:61: )GD998bAD< 7DM 6EE:6GH
"C I=*6B: ;>:A9 :Cl:G I=: C6B:
"; NDJ 6G: JH>I9JI8] %>%¥C9 JH>C< 6 ;>Al:G 6C9 H:A:81 6 EGD9J8I A>C:
"C I=::H8G>EI>DE9 :Cl:G 6 9:H8G>EI>DC
GDB I=DBEDC:Cl &6Coe<KBl H:A:81 6 DBEDC:CIl &6C6<:G

-=: DBEDC:Cl &6C6%:869 >H EDEJAG6I:9

GDB I=l161:A>HI H"A.:8H:1=>H 6AADLH NDJ ID 8G:61: 8DBEDC:CIH ;DG I=: EGD9J
A>8@ 1&:)GD9J871BIIDC 6C9 H:A:81 6 >B:CH>DCH & EGD9J8I ;GDB I=: A>HI

(- -=: JH:G 8DBEA:I>C< I=>H ;>:A9 BJHI 7: 6 >B:CH>DCH & JH:G

A>8®

Editing a Product

1DJ 86C :9>1 6 EGD9J8IH EGDE:GI>:H
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Components

H 6 8DBEDC:CI B6C6<:G :>1=:G

DJ7A: 8A>8@ DC I=: C6B: D; I=: EGD9J8I NDJ L6CI ID :9>1 ID K>:L I=: EGD
9:16>A >C 6 C:L L>C9DL

DG

A>8@ DC I=: C6B: D; I=: EGD9J8I NDJ L6CI ID :9>1 ID K>:L I=: EGD9J81 9:I

I=: 7DIIDB =6A; D; I=: L>C9DL
A>8@ 1> A>C@

-=: EGD9J8I >C;DGB6I>DC 6EE:6GH
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Using Agile Planning with Development Manager

Using Agile Planning with
Development Manager
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8G:6l: 6HH><C 7AD8@ HIDG>:H 6C9 BDK: HIDG>:H ;GDB I=: )GD9J8l 68@AD< ID

Scrum Master

-=: ,8GJB &6HI:G =:AEH 8D DG9>C6I: I=: EGD8:HH D; 699G:HH>C< I=: IBH@H 7:>C<
9:K:ADEB:Cl 1:6B 6C9 9:6A>C< L>I= 6CN 7AD8@:GH I=61 6G: >BE:9>C< I=DH: I6H@H

-=: ,8GJB &6HI:G =6H I=: EG>K>A:<:H ID 8G:6l: HEG>CI| 768@AD<H B6C6<: +:A:6H:
768@AD<H 8G:6l: HIDG>:H BDK: HIDG>:H ;GDB I=: )GD9J8l 68@AD< ID +:A:6H: 6
,EG>ClI] 68@AD< 6C9 ID 7TAD8@ HIDG>:H -=: ,8GJB &6HI:G 8G:61:H 6C9 B6C6<:H I=

Team Member

1:6B B:B7:G 86GG>:H DJI I=: I6H@H I=61 6G: 6HH><C:9 ID I=:B -=:N 6G: 67A: ID K
6C9 IGH@H >C I=: 768B@AD<H "; NDJ =6K: I=: C:8:HH6GN GDA:H ID JE96I1: 9:K 8=6C
I6H@H NDJ L>AA 7: 67A: ID JE96I: I=: 9:16>AH D; <>A: HIDG>:H DG I6H@H 1DJ L=
ID K>:L I=: >1:BH >C I=: )GD9J8! (LC:G H DG ,8GJB &6HI:G H A6C9>C< E6<:H HJ8=
HEG>CIH

Stories and Tasks

)GD9J8I ;:61JG:H G:FJ>G:B:CIH DG 9:;:8IH 6G: 9:;>C:9 >C I:GBH D; JH:G HIDG>:H
I6H@H 6AAD861:9 >C DG9:G ID H6I>H;N I=:B

User Story
JH:G HIDGN 9:H8G>7:H 6 G:FJ>G:B:Cl DG EGD9J8I ;:61JG: >C |I=: ;DGB D; H 6 Jt
9D HDB: 68I1>DC HD I=61 9:H>G:9 G:HJAI DG :M6BEA: H6 L>@>JH:G " L6CI ¢

I=: :9>] H8G::C HD I=61 " 86C :6H>AN 6EEAN ;DCI ;DGB6II>C<
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"C I=: DJI D; I=: 7DM >BEA:B:Cl61>DC D; :K:ADEB:Cl B6C6<:G 6 HIDGN 8DGG:HED
8=6C<: G:FJ:HI 6C9 ;DAADLH >IH LDG@;ADL "; NDJ =6K: >CHI6AA:9 I=: <>A: ;:61J(
&6C6<:G |=:G: L>AA 7: HDB: 699>I>DCG6A ;>:A9H DC I=: =6C<: +:FJ:HI ;DGBH HIL
HIDGN ED>CIH
Task

I6H@ >H HDB:I=>C< I=61 C::9H ID 7: 86GG>:9 DJI ID >BEA:B:Cl 6 JH:G HIDGN JF
BJAI>EA: I6H@H 6HHD8>61:9 L>I= >I "C I=: DJI D; I=: 7DM >BEA:B:Cl6I1>DC D; :K:A
I6H@ 8DGG:HEDC9H ID 6 9:K I6H@ 6C9 ;DAADLH >IH LDG@;ADL "; NDJ =6K: >CHI6
:K:ADEB:Cl &6C6<:G 1=:G: L>AA 7: HDB: 699>I>DC6A ;>:A9H DC I=: :K -6H@ ;DGB
:HI>B61:9 >C =DJGH
Backlogs
Product Backlog
-=: EGD9J81 768@AD< 8DCI6>CH I=: JH:G HIDG>:H I=61 C::9 ID 7: 699G:HH:9 ;DG I=
CDI N:1 7::C BDK:9 ID I=: G:A:6H: 768@AD<

Release Backlog

-=: G:A:6H: 768@AD< 8DCH>HIH D; HIDG>:H I=61 6G: H8=:9JA:9 ;DG I=: C:MI| G:A:6F
7::C BDK:9 ID I=: HEG>CI| 768@AD< ;DG 6 HE:8>;>8 HEG>CI| |:6B

Sprint Backlog

-=: HEG>CI| 768@AD< >H 8G:61:9 7N I=: H8GJB B6HI:G >C 8DC?JC8I>DC L>I=1=: 9:K
H:A:81>C< HIDG>:H ;GDB I=: G:A:6H: 768@AD< JCI>A |I=: :K:ADEB:Cl -:6B ;::AH > =
i >AA I=: HEG>CI

Sprint

I>B: E:G>D9 ;DG :M6BEA: L::@H >C L=>8= 9:K:ADEB:CI D88JGH DC 6 H:l D; 768
I=: 1:6B =6H 8DBB>11:9 ID

Monitoring Progress

Taskboard

-=: -6H@ 7D6G9 H=DLH I=: I6H@H ;DG I=: 8JGG:Cl HEG>CI| >C9>86I1>C< |=:>G HI6I
HIDGN >H >C :A67DG6I>DC >C EGD<G:HH DG 8DBEA:I: 6C9 L=:1=:G >| >H 7TAD8©@:
Blocker

7AD8@:G >H HDB:I=>C< |I=61 >H EG:K:CI>C< 6 HIDGN DG I6H@ ;GDB 7:>C< LDG®@:
9:E:C9:C8N DC 6CDI=:G I6H@ DG =6G9L6G: HD;IL6G: EGD7A:B :18 7TAD8@:G =6H |
I=: EGD7A:B 6C9 >H K>H>7A: DC I=: ,8GJB &6HI:G H %6C9>C< )6<:
Burndown Charts
-=: ,EG>CI| 7JGC 9DLC 8=6GI| >H 6 8=6GI| H=DL>C< G:B6>C>C< LDG@ >C I=: HEG>CI
6C9 IGH@ =DJGH .E961:9 :K:GN 96N >| <>K:H 6 H>BEA: K>:L D; I=: HEG>CI| EGD<G
-=: +:A:6H: JGC9DLC H=DLH G:B6>C>C< HIDGN ED>CIH ;DG I=: G:HI D; I=: EGD9J8

Velocity

-=: HEG>CI| K:AD8>IN >H I=: IDI6A :;;DGI 6 1:6B >H 86E67A: D; >C 6 HEG>CI| 76H:9 L
ED>CIH 8DBEA:1:9 ;GDB I=: A6HI HEG>CI H HIDG>:H ;:61JG:H -=>H >H 6 <J>9:A>C:
I=:B >C JC9:GHI6C9>C< =DL B6CN HIDG>:H I=:N 86C 9D >C 6 HEG>CI

Using the Agile Landing Page

N 9:;6JA1 >; NDJ =6K: I=: )GD9J8I (LC:G GDA: NDJ L>AA 7: EG:H:Cl:9 DC AD<<>C
E6<: A>@: I=: DC: H=DLC 7:ADL
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%’é Burndown
=
= User Interaction Development : Sprint #3 =
Hame Type Subtype Reguestor | Item ID Description | Projects | State Ij
.  Minz Praject ] Burndown Chart
is_ZMFCM_pi Project (None) Maln:gerrUJEE 200330 Inception -E ;
isTestl Project {Mone) M’\;i::g':roje‘:t 000366 Inception g
RT1 RTMAJO002:
Release RTMAJO002E waarg ! Estimated Story Points © Remaining Story Points
Train 1 B Estimated task hours O Remaining task hours ¥
AR 1 ARMAJD0D2: -
Backlogs ES
JREEURIEL]
§ Product Planning @ Release Planning @ Release Monitoring @
]
5 — R
§ Sortby: Recent w | A1l | Mine = | New | Sortby: Recent w | Al | Mine = | Hew | View: In Progress w | Al | Mine =
£ &J TEST2 & J TEST2
&J TEST \RJ TEST
-=: JEE:G E6GI D; I=>H L>C9DL 8DCH>HI D;
P A:;l =6C9 JEE:G E6C: I=61 8DCI6>CH NDJG >C7DM 6C9 DI=:G ,:G:C6 %& 6EEA>8
JH>C<
P G><=| =6C9 JEE:G E6C: I=61 8DCI6>CH 6 7JGC9DLC 8=6GI N 9:;6JAI > L>AA 9

HEG>CIl >, DC: >H 6K6>A67A:
.H>C< |I=>H E6<: NDJ 86C

P >HEAG6N 6 7JGC9DLC 8=6GI| ;DG 6 H:A:81:9 768@AD< DG HEG>CI
P &6C6<: 768@AD<H JH>C< |I=: 68@AD<H E6C:

-=:. 68@AD<H E6C: >H 9>;;:G:Cl >; NDJ 6G: 6 ,8GJB &6Hb5 G8@ADIHBEAE: HIB
3E6<: 4

To choose which burndown chart is displayed:

A>8@ I=: 9DLC 6GGDL 6C9 H:A:81 6 HEG>CI DG G:A:6H: 768@AD<

Burndown

Sprint#1 =

-=: 7JGC9DLC 8=6G| H=DLH I=: :HI>B61:9 6C9 G:B6>C>C< LDG@ >C I=: H:A:81:9
-=: ADL:G E6GI D; I=>H L>C9DL 8DCI6>CH I=: 68@AD<H E6C:
To expand any pane to fill the whole window:

A>8@ I=: 7JI1IDC 61 >IH IDE G><=|

B8

To collapse an expanded pane:

A>8@ I=: 7JIIDC 6<6>C

]
LE
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Working With the Product Owner's Backlogs Pane

The Backlogs Pane

-=: ADL:G E6GI D; I=: %6C9>C< E6<: ;DG 6 )GD9J8I (LC:G DG ,8GJB B6HI:G 8DCI6>!
E6C:

-=: )GD9J8I (LC:G H 68@AD< E6C: 8DCI6>CH

P )GD9J8I J)A6CC>C< A>HI D; EGD9J8I 768@AD<H
P +:A:6H: )A6CC>C< A>HI D; G:A:6H: 768@AD<H
P +:A:6H: &DC>IDG>C< A>HI D; G:A:6H: 768@AD<H 688DG9>C< ID HI6IJH

DG 9:16>AH D; B6C6<>C< 768@AD<H 6H I=:006@X83 OGI16 IH::)GD9J8I (LC:GH
68@AD<H 3EG<: 4

"; NDJ 6G: 6 ,8GJB &6HI:G I=: JEE:G E6C:H D; NDJG 9:;6JAI A6C9>C< E6<: L>AA 7:

68@AD<H E6C: L>AA 8DCI6>C

P +:A:6H: 68@AD<H

P ,EG>CI 68@AD<H

P AD8@:GH

DG 9:16>AH D; B6C6<>C< 768@AD<H 6H I=0&GE@BERXR6AHIG IH::,8GIJB &6HI:GH
68@AD<H 3EG<: 4

Working With the Product Owner's Backlogs Pane

-=: 68@AD<H E6C: 6AADLH NDJ ID B6C6<: EGD9J81 6C9 G:A:6H: 7T68@AD<H
GDB I=>H E6C: 1=: )GD9J8I (LC:G 86C

P %>HI 768@AD<H ;DG )GD9J8I J)A6CC>C< 6C9 +:A:6H: J)A6CC>C<

P 99 6 C:L EGD9J8I DG G:A:6H: 768 @AD<

P :A:l: 6 EGD9J8I] 768@AD<

P ,:A:81 6 EGD9J8I DG G:A:6H: 768@AD< ID K>:L DG :9>1 >IH 9:16>AH

Backlogs
]
Product Planning @ Release Planning @ Release Monitoring @
Sort by: Recent "’__'\ New Sort by: Recent w & New View: In Progress =
[] RmProcuctBackog o] RmRelzases0 g RMRelease 40

._DL] Release Automation Product o ] Demand Manager Release 4.0 o [ Dashboard Release 2.0
Description for Release Automatio =4 Description for Demand Manager Release 4.0 = Description for Dashboal

Serum Master |Produc10wner |

Backlog A l DVM Release 3.0

\'s| Dashboard Product Backlog =~ Description for DVM Release
Description for Dashb s S A ]sRAReleasaztD

e Demand Manager Product Backlog =4 Description for SRA Release 4.0

To sort the Product or Release backlogs:
A>8@ |I=: 6GGDL >C |I=: =:69>C< 6C9 H:A:8I

P Recent ID HDGI I=: 7T68@AD<H >C 9:H8:C9>C< DG9:G D; I=: A6HI I>B: NDJ 688:HH:¢
P Name ID HDGI >C |I=: 7T68@AD<H >C 6AE=67:1>86A DG9:G

To filter the Release Monitoring backlogs:
A>8@ |I=: 6GGDL >C I=: =:69>C< 6C9 H:A:8I

P Planning
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P In Progress

P Completed

To filter the list of Product or Release backlogs or Release Monitoring backlogs:
, A8

PAI ID K>:L 6AA 768@AD<H

P Mine ID K>:L 768@AD<H 8G:61:9 7N NDJ

To create a new product backlog:

.C9:G )GD9J8I )ABCC>CNeBAF@ C=:
(Cl=:"'L 68@AD< E6<: :CPro@uctName 6 C9 DEI>D C ®aseiptiod
A > P@cess

To create a new release backlog:

.C9:G +:A:6H: )JA6CC>C<Né&A>8I@DIG:

(Cl=:"'L 68@AD< E6<: :ReléskName 6C9 H:A:8IState
(EI>DC6AAN Dedcriptién 6Start Date 6 C9 @&ad Date
A > P@cess

To View the page for a backlog:
A>8@ I=: GDL ;DG I=: 7T68@AD< -=>H L>AA 9>HEAG6N I=: 768@AD< >C I=: 68@AD<

1DJ 86C G:1JGC ID I=: 768@ADBadkldgd 8AC8I@>T&:698GJIB7H
Backlogs)> TEST2

To Edit a backlog:

A>8@ |I=: GDL ;DG I=: 7T68@AD<Edit=ACCA>8@A19:1680b<HC< 6 63B@AD<
4

To Delete a product backlog:

IDK:G DK:G I=: GDL 6C9 8A>8@ I=: 9:A:l: 7JIIDC DC I=: G><=I

j_] TEST2

+:EAY¢s >C 8DC;>GB61>DC 9>6AD<

Managing a Backlog

-=: 68@AD< E6<: :C67A:H NDJ ID B6C6<: 6 H:A:81:9 )GD9J8I DG G:A:6H: 768@AD<
LH: I=: 7T68@AD< E6<: ID

P 9>] I=: 9:16>AH D; 6 768@AD<

P 99 DG :9>1 6 HIDGN

P =6C<: I|I=: G6C@ D; 6 HIDGN

P &DK: HIDG>:H >CID I=: 768@AD<

P >HEAG6N I=: 7JGC9DLC 8=6GI| ;DG 6 G:A:6H: 768@AD<
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Managing a Backlog

To edit a product backlog:
A>8@ Hdit: A>C@ 1DJ 86C 8=6C<:

P )GD9J8I '6B:
P :H8G>EI>DC

To edit a release backlog:
A>8@ Hdit: A>C@ 1DJ 86C 8=6C<:

P +:A:6H: '6B:

P :H8G>EI>DC

P ,16GIl 61:

P C9 61I:

P ,161: )A6CC>C< "C )GD<G:HH DG DBEA:I:9

To show the burndown chart for a release backlog:

A>8 @ Show Burndown A>C@ 61 I=: IDE G><=l -=>H L>AA 9>HEAG6N 6 7JGC9DLC 8=6G|
E6<:

To change the rank of a story:

G6< DC I=: 6G:6 C:MI ID I=: G6C@ CJB7:G 6C9 BDK: >I JE DG 9DLC ID I=: G:FJ>G:!

To create a new story:

A>8 @ New Story 7J1IDC
-=>H 9>HEAG6NH 6 G:6l: :K =6C<: +:FJ:HI E6<: I=61 >H H>B>A6G ID |=61 9:H8G:
G:61>C< ":L =6C<: +:F3BHd4H: 4:M8:EIl 1=61 >1 =6H 6 =:69:G 8DCI6>C>C< 6
Story Points i >:A9

,:A:81 6 K6AJ: ;DG ,IDGN )D>CIH
Cl:G I=: G:FJ>G:9 K6AJ:H ;DG I=: 9:K 8=6C<: G:FJ:HI

To view or edit a story:
A>8@ >IH C6B: A>C@

-=: =6C<: +:FJ:HI E6<: >H 9>HEAG6N:9 ID :C67A: NDJ ID :9>1 >IH 9:16>AH

The Stories Panel

.H: I=: ,IDG>:H E6C:A ID BDK: HIDG>:H >CID 6CN EGD9J81 G:A:6H: DG HEG>CI| 768
E:GB>HH>DCH ID :9>1 I=61 >H 8JGG:CIAN H:A:81:9 >C I=: 68@AD< E6<: 1DJ 86C BI
H:A:81>C< |I=:B >C |I=: ,IDG>:H E6C:A 6C9 9G6<>C< |=:B >CID I=: 768@AD<

To show or hide the Stories panel:

-D H=DL I=: ,IDG>:H E6C:A 8A>8@ I=: 6GGDL ID I=: A:;1 D; I=: 68@AD< EG6C:
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-D =>9: > 8A>8@ |=: 6GGDL 6<6>C
To display stories in the Stories panel:
(E:C I=: 9GDE 9DLC A>HI 6C9 H:A:8I

P 768@AD< DG
P 861:<DGN :DG HIDG>:H I=61 6G: CDI >C 6 768@AD<

Backlogs > RLM Product Backlog i
User Stories | |
Demand Manager Product Backlog - r 7
New Story1 I RLM Product Backlog
Description for RLM Product Backlog
Jpts P
Manager does not have privilages to User Stories
run report
View: Current w553
pts | P2 r
Database stores at least 1024 RAne NAME PRIGRITY  STATE
entries
Build a Car (CHGO00447)
Ll 1 by: Tosh Development Manager on 2012-11-02 Planning
y: pi e (Defined)
test dev CR DDD 5467567
User Story4 (000503)
pts P 2 by: Administrator on 2013-01-04 (P[I?Qflrn"lgd]
Support Advantix formats (CHG000445) i
3 The ePhoto system shal support photos that are Advantix (3 sizes) format originals with not less than 256 Planning
colors. Consideration should be given to the way that larger prints may be assimilated and a solution shall be (Defined)
chosen in part based upon such flexibility.
by: serviceuser on 2012-11-02
Demo Story4 (CHG000312)
4 by: Administrator on 2013-01-07 ngQAQ%J I

To move a story from the stories panel into the selected backlog:
,;A:81 DC: DG BDG: HIDG>:H 6C9 9G6< I=:B ID I=: G:FJ>G:9 EDH>I>DC >C |I=: 768@ /

‘Dl: 1=61 NDJ 86CCDI 9G6< HIDG>:H 768@ >CID I=: ,IDG>:H E6C:A

Working With the Scrum Master's Backlogs Pane

-=: ,8GJB &6HI:G H 68@AD<H E6C: 6AADLH NDJ ID B6C6<: G:A:6H: 6C9 HEG>CI 76¢
GDB I=>H E6C: I=: ,8GJB &6HI:G 86C

P %>HI 768@AD<H ;DG +:A:6H:H 6C9 ,EG>CIH

P 99 6 C:L HEG>CI

P ,:A:81 6 G:A:6H: DG HEG>CI| 768@AD< ID K>:L DG :9>1 >IH 9:16>AH
P />:L 6CN 8JGG:Cl TAD8@:GH ;DG HIDG>:H DG I6H@H

" NDJ 6G: 6 ,8GJB &6HI:G NDJG 9:;6JAI A6C9>C< E6<: L>AA 7: H>B>A6G ID I=61 D
7J1 I=: 68@AD<H E6C: L>AA ADD@ A>@: I=: :M6BEA: 7:ADL
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Working With the Scrum Master's Backlogs Pane

Backlogs =)
Release Backlogs Sprints Blockers
View: In Progress w = Sortby: Team v S| New =
@ 1 RLM Release 4.0 b ] Maria {(Developer) Cant complete story stuck on 2012-12-04
r =4 Description for RLM Release 40 Sprint#1 # waiting for server side API to be ready
2 X 1 Dashboard Release 2.0 R Josh: AP is ready, try.
g =<4 Description for Dashboard Release 2.0 Sam: Josh, we need few samples -
= and comments T
H Maria: Got"Internal Server Error”!
@
E Josh Waiting for new war file from SS0 team 2012-12-11

"I L>AA 8DCI6>C

P +:A:6H: 68@AD<H ;DG L=>8= NDJ 6G: I=: ,8GJB &6HI:G
P ,EG>CI 68@AD<H
P AD8@:GH ;DG 768@AD<H ;DG L=>8= NDJ 6G: I=: ,8GJB &6HI:G

1DJ 86CCDI 8G:61: DG :9>1 6 G:A:6H: 768@AD< 7JI NDJ 86C 8G:61l: 6C9 :9>| >IH HID
HIDG>:H ID >I

To sort the release backlogs:
A>8@ I=: 6GGDL >C I=: =:69>C< 6C9 H:A:8I

P Planning
P In Progress

P Completed

To filter the sprint backlogs:

, A8

P Al ID K>:L 6AA 768@AD<H

P Mine ID K>:L 768@AD<H 8G:61:9 7N NDJ

To sort the sprint backlogs:

A>8@ I=: 6GGDL >C I=: =:69>C< 6C9 H:A:8I
P Recent ID HDGI |I=: HEG>CIH >C 9:H8:C9>C< DG9:G D, I=: A6HI I>B: NDJ 688:HH:9 |
P Name ID HDGI >C |I=: HEG>CIH >C 6AE=67:1>86A DG9:G

P Team ID HDGI >C DG9:G D; I1:6B
To expand the list of sprints for a team:

A>8@ I=: 6 XDMI ID I=: 1:6B C6B:

-D S8DAAGEH: >I 8A>8@ I=: 6GGDL 6<6>C

To create a new sprint:
.C9:G +:A:6H: J)A6CC>C<Né&A>38I@DIG:
(Cl=:":L 68@AD< E6<: :CSpri@at Name 6C9 H:A:TJéafm
(EI>DC6AAN Dedcriptién 6Start Date 6 C9 &ad Date
A> P@cess

To edit the details of a team:
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A>8@ I=: C6B: A>C@ ;DG I=: 1:6B >C I=: ,EG>CIH A>HI

Cl:G IFeamName 6C9 H:A:&trém Master

(EI>SDC6AAN :Qdelity=: >C HIDGN ED>CIH 6C9 DG =D XBedtrippdd9 :Cl1:G 6
A> P@cess

To reply to a blocked story with a comment:

A>8@ I=: TAD8@:9 HIDGN H G:EAN A>C@ 6C9 :Cl:G HDB: I:MI 1DJG 8DBB:Cl >H 6¢

9:16>AH
To view a blocked story in a new window:
A>8@ I=: TAD8@:9 HIDGN H C6B: A>C@

To View the page for a sprint:

A>8@ I=: GDL ;DG I=: HEG>CI -=>H L>AA 9>HEAG6N I=: HEG>CI| >I:BH >C I=: 68@A

&6C6<>C< 6 ,B3E6GI 4

1DJ 86C G:1JGC ID I=: 768 @ADBadklgds 8AEC8I@>C&:698GJIB7 A>C@ >C I=: =:69:G D; |

68@AD<H E6C:

Managing a Sprint

-=: 768@AD< E6<: ;DG 6 HEG>CI| H=DLH HIDG>:H 6C9 I=:>G 6HHD8>61:9 I6H@H
(C I=>H E6<: NDJ 86C

P 9>1 1=: 9:16>AH D; 6 HEG>CI

P G:61: 6 C:L HEG>CI

P 99 DG :9>1 6 HIDGN

P 99 DG :9>1 6 I6H@
p
p
p

=6C<: |I=: G6C@ D; 6 HIDGN
&DK: HIDG>:H >CID I=: 7T68@AD<
>HEAG6N I=: 7JGC9DLC 8=6GI| ;DG 6 HEG>CI
1DJ 86C 8=DDH: 7:IL::C ILD K>:LH D; I=: HEG>CI >I1:BH
P Backlog 6 K>:L D; I=: 768B8@AD< D; HIDG>:H
P Taskboard 6 K>:L D; I=: I6H@H A>HI:9 7N HI6IJH
I Ny Mew sprint
to ‘B TEST

User Stories

RANK NAME TASKS PRICRITY STATE
3 pts
Test1 (DEFO00563)
1 by: Administrator on 2013-01-25 Planning (Defined)
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To edit the details of the sprint:
A>8@ Hdit: A>C@ 1DJ 86C 8=6C<:

P ,EG>CI '6B:
P :H8G>EI>DC
P ,16GIl 61:

P C9 6I:

To show the burndown chart for this sprint:

A>8 @ Shkow Burndown A>C@ 61 I=: IDE G><=]|
To view the taskboard:

A>8 @ Taskboard A>C@ >C I=: =:69>C<

-=>H L>AA H=DL I6H@H A>HI:9 >C 8DAJBCH 688DG9>C< ID I=:>G HI6IJH

Backlogs > TEST2 > SBM Agile Taskboard 5

‘ ‘ T;:—j/ TEST2

to Bl TEST

New story ‘—'_-,

User Stories Defined In Progress Done I

1. Test1 (DEF0005E33 Pis | P =

To switch to the backlog view:
(Cl=:I6H@7D6GY9 ®Backb® I>C@ >C I=: =:69>C<
To create a new sprint:
A>8 @ New sprint 7J1IDC
To create a new story:
A>8 @ New story 7J1IDC
To edit a story:
A>8@ I=: C6B: A>C@ ;DG I=: HIDGN
To create a new task:

A>8@ |I=: C6B: A>C@ ;DG I=: HIDGN
,:A:81 |dasks 167
A>8@ NewTask 7JIIDC

-=>H E6<: >H H>B>A6G ID I=: G:6l: K -6H@ G66&I>CH8E>bRBEEE: 4

:M8:EIl I=61 I=:G: >H 6 =:69:G 8Diaity >C>CA9 6

(CI=: G:6l: K -6H@ E6<: Hrickitydl 6"; NDJ L6CI ID H=DL I=: I6H@ 6H 7AD8@:9 &
I=: AD8@ 7JIIDC 6C9 :Cl:G HDB: I:MI ;DG I=: 9:H8G>EI>DC

To edit a task:
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A>8@ DC I=: C6B: A>C@

To block a story or a task:

(Cl=: =6C<: +:FJ:HI E6<: DG I=: :K -6H@ EBIleck 87/AI}BC | =:
Cl:G HDB: I:MI ;DG I=: 9:H8G>EI>DC
A>O®

To unblock a story or a task:

A>8 @ Unmblock 7JIIDC

oS

To view the details of a blocked story:

A>8@ I=: 6GGDL ID I=: Wpblock D7JHDC -D 699 6 8DBB:C| Béply8@>IG@ 6C9
:Cl1:G HDB: I:MI
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Using the Requirements Manager
Integration

"CIGD9J8BHBG: 4
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G:61>C< :K =6C<: +:FJ:HIH ;DG I=: +:FJ>G:B:CIH >3E6€: %& )GD?:8I

/>:L>C< 6C9 HHDS8>61>C< +:FJ>G:B:CIH ;DG 6 XE6x<6C<4 +:FJ:HI

/>:L>C< I=: +:FJ>G:B:CIH ;DG 6 3JXEp&8@ B<:
Introduction
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EGD8:HH 6EE DG 9:16>AH D; >CHI6AA>C< 6C9 JH>C< ,:G:C6 +*& 8DCHJIAI I=: 9D8
L>lI= =61 EGD9J8l >C E6GI>8JA6G I|=:

P ,:G:C6 +:FJ>G:B:Cl &6C6<:G "CHI6AAG6I>DC 6C9 DC;><JG6I>DC J>9:

P ,:G:C6 +:FJ>G:B:Cl &6C6<:G :II>C< ,16GI1:9 J>9:

"C +*& I=: JH>C:HH C6ANHI H L>AA JH: 6C +& 8DAA:8I>DC G:A61:9 ID I=: %& )Gl
9D8JB:ClI 76H:9 DC >1 ID 7G:6@ 9DLC 6C9 DG<6C>0: I=: EGD?:81 H G:FJ>G:B:CIH ¢
+:FJ>G:B:CIH EEGDKG6A I>8@:1 =6H 7::C 6EEGDK:9 I=: JH>C:HH C6ANHI 9>HIG>7
G:FJ>G:B:CIH ID DC: DG BDG: 1:6BH > : :K:ADEB:CIl * D8JB:Cl61>DC 7N >HHJ>
I6H@H

J ek P e i
Project (ontrol

Elaboration

- (ERR—

-'Dﬁ-‘ﬁﬂ::pmr at Contror N
Emr——— | "

REQ-B REQ-A .

Ihmensions EM

Req.
Approval
Detbut

Task

Requirements Control
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-=: +:FJ>G:B:CIH EEGDKG6A EGD8:HH 6EE 8DCH>HIH D; I=G:: HJ7 EGD?:8IH
P EEGDKG6A )GD8:HH
P EEGDKG6A )DAA>C<

P >HIG>7JI>DC -6H@H

,:G:C6 :K:ADEB:Cl &6C6<:G >H A6G<:AN 8DC8:GC:9 L>I=1=: >HIG>7JI>DC -6H@H |
8DC8:GC:9 L>I= EGD8:HH>C< 6 9>HIG>7JI>DC I6H@ -=: DI=:G HJ7 EGD?:8IH 6G: 8I
6EEGDKG6A 6C9 EDAA>C< EGD8:HH:H I=61 G:HJAIH >C I=: G:FJ>G:B:Cl 6EEGDKG6A I>
9>HIG>7JI>DC EGD8:HH 8G:61:H 6 >HIG>7JI>DC -6H@ 1>8@:1 8DGG:HEDC9>C< ID |
I=61 I=: :K:ADEB:Cl| &6C6<:G L>AA |=:C DLC 6C9 86C JH: ID H6I>H;N I=: >C9>K>9J6¢
8G:61>C< 9:K 8=6C<: G:FJ:HIH 6HHD8>61:9 L>I= |=:B

+:FJ>G:B:CIH 6G: 8G:61:9 >C +*& >C G:A61>DC ID 6C %& EGD?:81 -=>H EGD?:81 L>

I=: %& )GD?:8IH 167
0=:C LDG@>C< L>I= G:FJ>G:B:CIH NDJ 86C
P ,:A:81 6 9>HIG>7JI>DC I6H@ 6C9 K>:L 6C9 8G:61: 9:K 8=6C<: G:FJ:HIH 76H:9 DC |
G:A61:9 ID >1 G:61>C< :K =6C<: +:FJ:HIH ;GDB +:FJ>G:B:Cl >RE®<.JI>DC -6H@H
4

P ,:A:81 6 EGD?:81 6C9 K>:L 6C9 8G:6Il: 9:K 8=6C<: G:FJ:HIH 76H:9 DC I=: G:FJ>G:B
> ,::G:61>C< :K =6C<: +:FJ:HIH ;DG I=: +:FJ>G:B:CIH >3E6€: %& )GD?:8I

P ,:A:81 6 9:K 8=6C<: G:FJ:HI 6C9 K>:L 6C9 699 DG G:BDK: G:FJ>G:B:CIH G:A61:9 ILC
/>:L>C< 6C9 HHD8>61>C< +:FJ>G:B:CIH ;DG 6 XE6x<6C<4 +:FJ:HI

P />:L I=: G:FJ>G:B:CIH I=61 6G: >C8AJ9:9 >C 6 H:A:81/%: 9 KCE6B&E@6<: ,::
+:FJ>G:B:CIH ;DG 6 :K )YrB&x6<:4

Creating Dev Change Requests from Requirement

Distribution Tasks

.H: I=Requirements Approvals 167 ID K>:L G:FJ>G:B:Cl 9>HIG>7JI>DC I6H@H I=61 6G: 6
NDJ 6C9 ID 8G:61: 9:K 8=6C<: G:FJ:HIH G:A61:9 ID I=:>G G:FJ>G:B:CIH H>C<A: 9
86C 7: 8G:61:9 ;DG BJAI>EA: G:FJ>G:B:CIH DG BJAI>EA: 9:K 8=6C<: G:FJ:HIH 86C 7
H>C<A: G:FJ>G:B:ClI

0=:C 6 G:FJ>G:B:CIH 6EEGDKG6A =6H 7::C 6EEGDK:9 >C +*& G:FJ>G:B:Cl 9>HIG>7J|
<:C:G61:9 6C9 6HH><C:9 ID I=: 9:K:ADEB:ClI B6C6<:G

G:FJ>G:B:CIlH 6EEGDK6A 8DCI6>CH DC: DG BDG: 9>HIG>7JI>DC I6H@H 68= 9>HI
DC: DG BDG: G:FJ>G:B:CIH

GDB 6 H:A:81:9 9>HIG>7JI>DC I6H@ NDJ 86C
P G:61: 6 H>C<A: 9:K 8=6C<: G:FJ:HI 6C9 6HH><C DC: DG BDG: G:FJ:HIH
P G:61: 6 HE6GG6I1: 9:K 8=6C<: G:FJ:HI ;DG :68= G:FJ>G:B:Cl NDJ H:A:8I

P />:L I=: G:FJ>G:B:CIH 7:ADC<>C< ID I=: 9>HIG>7JI>DC I6H@ 6C9 6CN 9:K 8=6C<:
6AG:69N 7::C 6HH><C:9 ID I=:B

Related Topics
/>:L>C< 6 >HIG>7JI3B6<-6H®
G:61>C< 6 ,>C<A: K =6C<: +:FJ:HI ;GDB (C: DG &D3¥6«:FJ4#G:B:CIH

G:61>C< DC: DG &DG: :K =6C<: +:FJ:HIH GDBE6EFJ>G:B:CIH

68

Serena” Development Manager
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Viewing a Distribution Task

1DJ H:A:81 6 9>HIG>7JI>DC I6H@ 7N ;>GHI H:A:81>C< I=: G:FJ>G:B:Cl 6EEGDKG6A IC
-D K>:L G:FJ>G:B:CIH 6EE G D KRégtirerights $\gprdvals 167
N 8A>8@>C< |I=: 6GWPBW ;DBEI*H:C NDJ 86C H:A:8I

P Mine ID K>:L 8=6C<: G:FJ:HIH DLC:9 7N NDJ
P ,:A:81 6 HI6I: ID K>:L DCAN G:FJ>G:B:CIH 6EEGDK6AH >C 6 HE:8>;,>8 A>;:8N8A: H

N 8A>8@>C< |I=: 6GC®PjectD®HEF>DC NDJ 86C H:A:81 9:K 8=6C<: G:FJ:HIH I=61 6G:
6HHD8>61:9 ID 6 HE:8>;>8 EGD?:8I

Wiews A1 w  Project 4l w

Mama gmd Haquariar Businesz Analyst Tiem Id
InFevmw | .

Peqfpl e fistt Bumness frekyst ekt Busress dnsyst RAO0000E
Revimued I

Reg L [t Bumnesss frehest Mkt Gusress dnayct Eaoa0z

MTReq_U3 [l Eusiness Arehst ekl Busress dnalyvst RAQ00TS

REGQ 02 iMatt Business Ansbyst ekt Busress dndyst RAN0ZD

To open a requirements approval:

8A>8@ DC I=: 8DGG:HEDC9>C< GDL
9 Recuiraments STl b val:
MTRag 03
Buinags itk ool Bumines s Eredyst ALM Fropct 2432 Tets O3 0 (rcephion)

Requrements Document Wersion Test 1 Torgel Due Dabe 03A0MN2

Rppr vl Ballots Distritwtion Tasks Comments History Log Properties

Ham ki Raguaglor Tiaezk, 1w
cede oo I Busses Jceh D yalcpent
HiEen - Limsle  proymonma e e Béneeh (4 Wanagar
-D K>:L I=: 9>HIG>7J1>DC |6 H@stibutibonAa8ks|I=: 167
-D DE:C 6 9>HIG>7JI>DC I6H@ 8A>8@ I=: I>IA: A>C@
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w b Roouirements Distibuton Task
z 17ral - Creats Dey CRs

AL Projecd (LG == L Tl = = el Business &rabsst Aomnrireior  BA

Requrements Document Version  crdocument o I Taxhi Crainer semnelreior B

------------- -

Hauiremerts: Histony Loy Propertie s

irsabs Jingle Dev, Changs Regusst | Creske Muopls Dey, Chengs Resgussis !

[IRauramentz =
THa B ranan 0 Warsnn Diay. Changs Resass
e e _ CO0ETH: crdom [Plerring

DO crfi [Flisnnirng

DLH 2 Pl [(Hlsnnirg
1req R E DOCEOE ord [Flannine

Q0007 i (Planning

ye e 000 97 2 (Planning)
: DD crd [Hsnning

AED bR _G 1 CHSE000188: 3rsg (Fsming)
,:A:81 |=Requirements 167
1DJ 86C H:A:8I

P All Requirements ID K>:L 6AA I=: G:FJ>G:B:CIH 7:ADC<>C< ID I=: 9>HIG>7JI>DC I6H(

P With Development Change Requests ID K>:L DCAN G:FJ>G:B:CIH I=61 =6K: 6 9:K 8=6C<:
G:FJ:HI 6HH><C:9 ID I=:B

P Without Development Change Requests ID K>:L DCAN G:FJ>G:B:CIH I=61 9D CDI =6K: 6 9
8=6C<: G:FJ:HI 6HH><C:9 ID I=:B

P A>8@ 6 G:FJ>G:B:Cl " ID K>:L I=: G:FJ>G:B:ClI
Creating a Single Dev Change Request from One or More

Requirements
To create a single dev change request from one or more requirements:

,cA:81 I=: 9>HIG>7JI>DC I6H@ 6H 67DK:

,;A:81 I=: +:FJ>G:B:CIH 167
A >8 @ Qreate Single Dev Change Request 7J1IDC
Al:GC6I>K:AN NDJ 86C H:A:81 I=: %& )GD?:81 ID L=>8=I=: G:FJ>G:B:CIH 7:ADC(

=6C<: +:FJ:HIH 167 8Arc8t@DévCR 7J1IDC
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Create Single Dev. Change Request Distribution Tasks Project Requiremend Approval - DTSEO00003: 170t
ki | _cercan |
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3
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A>8@ ($

,J7B>1 :K =6C<: +:FJ:HI E6<: >H 9>HEAG6N:9

Subimil iflo: Dew Change Requests Project

ot | _corca |
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Cl:G 6 C6B: ;DG I=: 9:K 8=6C<: G:FJ:HI

| I=: 7DIIDB D; I=: E6<: I=: G:FJ>G:B:CIH NDJ H:A:81:9 6G: A>HI1:9 7JI
G:BDK: G:FJ>G:B:CIH ;GDB I=: A>HI
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Requirements
Distribwtion Task:

é,
| DTSKD00003: 1704ra1 - Creste Dev CRs (In Progress) = &

Azsociated Requirements:

| e |5

BRE_5 w2 - Qlarius Underdriter BR_S v2 - Qlariuz Under?riter ;I
BR_E w1 - 1reg w |BR_E w1 - 1req

BR_7 w1 - 2reqg

BR_5 w1 - 3reg A

UR_4 ¥2 - Underi®riter Smart System | =l

2

A>OE

Creating one or More Dev Change Requests From Requirements

To create one or more dev change requests from requirements:

,A:81 I=: 9>HIG>7JI>DC I6H@ 6H 67DK:

,oA:81 1= +:FJ>G:B:CIH 167

A >8 @ QCreate Multiple Dev Chenge Requests 7J1IDC

(CI=: G:6l: &JAI>EA: K +H ;DGB H:A:81 I=: G:FJ>G:B:CIH

H:A:81 BJAI>EA: G:FJ>G:B:CIH

1DJ 86C JH: I=: H=
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Creating Dev Change Requests for the Requirements
in an ALM Project

GDB I=: %& )GD?:8/1H EGD8:HH 6EE NDJ 86C
P />:L I=: G:FJ>G:B:CIH G:A61:9 ID I=: EGD?:8I
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=: %& EGD?:81 ID L=>8=I=:N 7:ADC< >H I=: H6B: DC: ID L=>8= |=:

G:FJ>G:B:CIH 7
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Viewing the Requirements Related to a Project

To view the requirements related to an ALM project:

,oA:81 I=: EGD?:8I
,CA:81 1= +:FJ>G:B:CIH 167
Change Requests Packages Approvals Taxks Schedule
Distributed Regquirements
|.!~Ilﬁasmrmr|13 ;l I’:Ps
Til= Fequiremerd D Werson Distrioution Tesks Dew. Change Regquest
DTSH000003:
1T04ral - Craabe
e DODZ; erdem
Qlarns Undertider | BR_S 2 BTE:{EDJE;JH: (Finrning), 000203

1T04ea1 - Crate O WPIIANG)

QA Requirements (In
Frooress)

74

Serena’ Development Manager



Creating Dev Change Requests for the Requirements in an ALM Project
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To view the distribution tasks for an ALM project:
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To view the Requirement Approvals related to an ALM project:
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Viewing the Requirements for a Dev Package
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Using the Requirements Manager Integration
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